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Introduction

NPCIL has been implementing Corporate Social Responsibility (CSR) projects since its
inception as per the commitment to economic and social development of the community
living around 16 Km radius from all its Units. CSR programme is generally implemented
as per the identified need of the community. The thrust areas for CSR programme are:
education, healthcare, infrastructure development, skill development, and sustainable
development.

With the Companies Act 2013, making CSR mandatory for the eligible companies, the
CSR programme has been strengthened since FY 2017-18 with further delegation of
financial powers for speedy implementation. A two tier structure comprising the Unit CSR
Cell and Site Level Committee manages the CSR projects at the sites. At Headquarters, the
Tier 1l Committee and the Board Sub-Committee on CSR and Sustainability steer the

corporate CSR programme.

CSR Programme

As per the Section 135 of Companies Act 2013 and CSR Rules, after setting off previous
year’s (2023-24) excess spent, NPCIL Board allocated X162.02 Crore for implementation
of CSR Activities and NPCIL has spent ¥168.50 Crore during the FY 2024-25. The
spending was done in total 99 new projects and 157 on-going projects in nine categories.
The amount spent is more than the prescribed amount and there is no unspent CSR amount
for FY 2024-25. Total number of new CSR projects initiated this year in different
categories at the Units of NPCIL is given in the table below. It may be noted that

expenditure was incurred only in 99 out of 173 new projects.

List of new CSR Projects at Units of NPCIL (FY 2024-25)

NPCIL [Educatio] Health |Infrastructure| Skill | Sustainable [Sports/ Sanitation/ Total no
Unit n care | development | develop|development/Administrative of
ment Overheads/Disaster | Projects
Management
TMS 3 2 2 0 1 15
RR Site 11 4 3 1 0 0 19
MAPS 9 16 0 0 0 1 26
NAPS 4 4 5 2 1 0 16
KAPS 5 12 3 4 0 2 26
Kaiga 5 3 3 1 1 0 13




NPCIL [Educatio Health |Infrastructure| Skill | Sustainable Sports/ Sanitation/ Total no

Unit n care | development | develop|development/Administrative of
ment Overheads/Disaster | Projects

Management

KKNP 8 5 3 1 0 3 20

GHAVP 5 3 0 0 0 2 10

Head- 11 15 0 0 2 0 28

quarters/

Green

Field

Projects

TOTAL| 61 69 19 11 4 9 173

2.1 Thrust areas for CSR projects
The thrust areas for CSR projects are: education, healthcare, infrastructure development,
skill development and sustainable development.

Thrust area as per the DPE Guidelines received from time to time are; i) to carryout
spending in the Aspirational Districts and ii) DPE theme on Health & Nutrition for year
2024-25.

2.1.1 Under education category the projects like construction of school buildings, class rooms,
Science, Technology, Engineering and Mathematics (STEM) lab., astronomical lab.,
science and mathematical park, establishment of smart classes, furniture for schools,
deployment of teachers in schools, improvement in learning outcome through various
technological interventions, training and education to children with special need;
assistance to schools by providing drinking water, toilets, multi-purpose hall, library up
gradation, boundary wall, roof between two buildings for multipurpose use, prayer stage
with shed; flooring; Bunsen burner with LPG gas pipe line; assistance to students by
providing cycles, computers, books, note books, school bags, shoes, school kits, uniforms,
scholarship etc. were taken up during this year.

2.1.2 Under healthcare, the CSR projects included running of primary health centre and OPD
services at Tarapur Maharashtra Site, Narora Atomic Power Station, Kakrapar Gujarat Site
and Kaiga Generating Station; providing mobile medical van services at Tarapur
Maharashtra Site, Kakrapar Gujarat Site, Kaiga Generating Station, Kudankulam Nuclear
Power Project, Gorakhpur Haryana Anu Vidyut Pariyojana and Chutka Madhya Pradesh
Atomic Power Project; organising medical, eye and special health care camps; labour
rooms and waiting sheds for Primary Health Centres (PHCs), medical equipment and
ambulance for hospitals, supply of medical kits, mission to end TB by 2025; providing
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vaccine carrier to Government authorities, provision of open air gym and sewage treatment
plant, providing assistive devices to differently abled persons including senior citizens and
nutrition supplementation, development of aganwadis, kitchen shed, mid-day meal
shelters, supply of garbage collection and other cleaning equipment, development of
drinking water facility and erection of water treatment plant, installation of RO Plant,
water filters and coolers etc. Contribution was also made to Tata Memorial Centre,
Mumbai and Madan Mohan Malviya Cancer Centre & Homi Bhabha Cancer Hospital,
Varanasi for the purchase of equipment.

2.1.3 Skill development initiatives were undertaken to ensure income generation for unemployed

adults. Skills in tailoring, computers, CNC machines, domestic electrical appliances,
fashion designing, assistant electrician, fitter, machinist, turner, tool and die maker,
engagement of trade apprentices etc. were focussed upon.
Tarapur Maharashtra Site implemented AKRUTI (Advance Knowledge & Rural
Technology Implementation) project at Boisar. This aims to create awareness about
technologies developed by BARC and other DAE units and propagate different
technologies for rural development and entrepreneurship development in nearby villages.
These technologies are rapid bio composting, fish processing, soil carbon detection
techniques, tele ECG, infra-red dryer, water purifiers, neem biopesticide, seed
multiplication etc.

2.1.4 Under infrastructure development, the projects like laying of approach roads with drains,
footpath, retaining wall and culverts, construction of bridge, construction of community
hall and traffic awareness and counselling centre, construction of water tanks and lift
irrigation facilities, procurement of JCB vehicles for water body maintenance, construction
of cremation shed and bus stops, establishment of District Disaster Control, Co-ordination
Centre and District Relief Co-ordination Centre at Tirunelveli, T. N., purchase of fire
vehicle, provision of street lights including LED ones, installation of CCTV system with
automatic no. plate recognition etc. were taken up.

2.1.5 Some sustainable development initiatives were also undertaken this year. These included
projects like rainwater harvesting, ground/ underground natural water bodies, irrigation

system, ponds, solar street lights, solar power plants, establishment of butterfly park etc.

2.1.6 As regards CSR projects in Aspirational Districts, organising eye camps including
conducting cataract operation and other eye surgeries at aspirational districts Begusarai,

Aurangabad, Jamui, Khagaria, Muzzafarpur, Nawada and Sitamarhi in Bihar. Construction
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of two labour room, one solar panel and construction of four anganwadi centres at Aheri,
Bhamragad, Sironcha and Gadchiroli blocks at aspirational district Gadchiroli in
Maharashtra were done. Establishment of Oxygen Plant at aspirational district Dahod and
ICU on wheels at aspirational district Narmada in Gujarat were done. Supply of seven mini
ambulances to aspirational district Alluri, Sita Rama Raju and supply of three mini
ambulances to aspirational district Parvatipuram Manyam in Andhra Pradesh were carried
out. Supply of Dialysis machines to aspirational district Raichur in Karnataka was done.
Provided vaccine van to aspirational district Chamba in Himachal Pradesh. Supported
cyclone affected persons at aspirational block in Tamil Nadu. In all 10 projects were
carried out in 15 aspirational districts/ aspirational block in different states.

Highlights/ Major achievements

Education

3.1.1 Construction of School building in village Katumbi, Banswara at Rajasthan

3.1.2

Construction of Government Senior Secondary School building at village Katumbi was

carried out. This year expenditure incurred on this project was X 647.48 lakh and it will

benefit around 6000 students. This will reduce dropout rate.

Improvement in learning through technological interventions, Banswara at
Rajasthan



Improvement in learning outcome in Government Schools located near Site through

various technological interventions was carried out. This year X 268.05 lakh has been

spent on this project. This will benefit around 100000 students.

3.1.3 Distribution of computers and furniture to school near Tarapur at Maharashtra

Computers, printers, table and chairs were distributed to Zila Parishad schools located
within 16 Km radius of Plant Site. This would help school children in learning computers

and promote e-learning.

e |

3.1.4 Distribution of notebooks to school students near Tarapur at Maharashtra
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Notebooks were distributed to Zila Parishad schools located within 16 Km radius of Plant
Site. Number of beneficiaries were 15000 and estimated cost of this project is X 68 lakh.

This will reduce drop out rate.

3.1.5 Cycle distribution to Girl students, Tarapur at Maharashtra

Cycle distribution to needy Girl students were carried out. Number of beneficiaries would

be 200. Cost of this project was X 13.05 lakh. The project will help in reducing drop out
cases.




3.2 Sanitation
3.2.1 Construction of toilet blocks near Kudankulam at Tamil Nadu

Construction of toilet blocks at nine schools located near Kudankulam were completed.

Around 1227 students would be benefitted by this project. Cost of this project was
210.49 lakh.

3.2.2 Construction of toilet blocks near Gorakhpur at Haryana

Construction of toilet blocks at village Matana was completed. Around 20000 persons
would be benefitted by this project. This year ¥ 155.38 lakh was spent on this project. This

will prevent germs from spreading into the environment.




3.3 Skill Development

3.3.1 Skill development training, Tarapur at Maharashtra

Skill development training is being provided to the neighbourhood youth through CIPET,
Navsari. The training was provided on plastic processing and CNC lathe. Cost of this

project was X 115.74 lakh. No. of persons trained were 100.

3.3.2 Skill Development Training near Rawatbhata at Rajasthan

Skill development training on stitching and tailoring was provided to 120 females residing
near Rawatbhata. This year X 57.03 lakh was spent on the project. The project will ensure

females to earn their livelihood on their own.




3.4 Health Services
3.4.1 Mobile Medical Van for Project affected persons, Chutka at Madhya Pradesh

Mobile medical van with a team of doctors and nurse were put into services for project
affected persons residing at Gram Panchayat Patha, Konda and Manegaon. The mobile

medical van is being run by M/s Hindustan Latex Family Planning Promotion Trust.

3.4.2 Provision of ambulances and MM Units to PHCs near Tarapur at Maharashtra

Ambulances and mobile medical Units were provided to Primary Health Centres, Tarapur,
Chinchani, Dandi and Morbe located within 16 Km radius of Plant Site. This would

increase availability of medical facilities in the surrounding area.
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3.5.3 Distribution of nutrition kit to pregnant women at PHC, Tarapur at Maharashtra

Nutrition kits were distributed to surrounding pregnant/ malnourished women at Primary

Health Centre, Tarapur. The project was implemented through District Health Officer,
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Palghar.

3.4.4 Health camp for school students studying near Tarapur at Maharashtra

Health camp was conducted for school students studying in nearby localities of Site.
Number of beneficiaries were 110000 and estimated cost of this project is T 340 lakh. The

project will help in reducing drop ou cases.
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3.4.5 Assisting differently abled persons, Tarapur at Maharashtra

Assessment camp was conducted for differently abled persons including senior citizens for
providing assistive devices through ALIMCO. The project will benefit 11000 persons and
estimated cost of this project is 4 450 lakh.
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3.5 Infrastructure Development

3.5.1 Construction of bituminous road at Nanicher near Kakrapar, Gujarat

Construction of bituminous road at village Nanicher was carried out. This will ensure better

mobility especially during rainy season for the people residing in the surrounding villages.

Cost of this project was X 98.48 lakh.




3.5.2 Construction of bituminous road at village Kumbhavali near Tarapur, Maharashtra

Construction of bituminous and CC road at village Kumbhavali and others were carried
out near Tarapur. Bituminous road of 1288.50 mtr. length and C C road of 2398.60

mtr.length were constructed. So far X 243.71 lakh has been spent on this project.

3.6  Environmental Sustainability
3.6.1 Solar Plant at Rawatbhata Hospital, Rajasthan

50 KVA solar plant was supplied and installed at Rawatbhata Hospital. Number of
beneficiaries would be 14500. This year X 22.40 lakh was spent on the project. Solar power

is a clean power.
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3.7.1 Installation of solar street lights at Mahi Banswara, Rajasthan
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Installation of solar street lights 50 no. were carried out at nearby villages of Mahi

Banswara in two phases. This year expenditure incurred on this project was I 12.49 lakh.
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This will benefit around 9000 persons of the surrounding area.



4.0 CSR Expenditure

The total expenditure of X 168.50 Crore was incurred on the CSR programme in FY 2024-
25 against the CSR fund allocation of X 162.02 Crore. The details of expenditure on CSR

programme in FY 2024-25 are given in the table below:

CSR Expenditure by the Units of NPCIL during FY 2024-25

Sr. Unit Name Fund Spent Amount
No Allocation(In (In Rupees)
Rupees)
1 | Tarapur Maharashtra Site 15,89,19,000 15,75,60,807
2 | Rawatbhata Rajasthan Site 20,00,00,000 22,91,35,392
3 | Madras Atomic Power Station 9,00,00,000 10,11,32,763
4 | Narora Atomic Power Station 12,05,00,000 14,28,41,435
5 | Kakrapar Atomic Power Station | 11,00,00,000 11,06,78,215
6 | Kaiga Generating Station 9,00,00,000 8,98,45,358
7 | Kudankulam NPP 14,80,16,000 15,10,07,504
8 | Gorakhpur Haryana AVP 22,00,00,000 20,69,32,356
9 | HQ / New Projects 48,27,65,000 49,58,16,863
Total 162,02,00,000 168,49,50,693

Sector wise CSR Expenditure by the Units of NPCIL during FY 2024-25 (R in Lakh)

S. Sector TMS RRS MAPS NAPS | KAPS KGS KKNP Green
N. Field
Projects
and HQ
1 | Health 671.73 627.06 504.23 467.14 382.57 242.40 298.72 2243.62
2 | Sanitation 0 0 0 0 5.43 17.23 172.74 24.77
3 | Education 61.37 975.30 459.53 0 6.41 313.21 663.16 2997.01
4 | Skill 160.58 62.84 0| 271.29 49.95 3.37 263.85
Development
5 | Infrastructure 672.80 626.15 47.57 689.98 576.58 316.97 94.89 1007.71
Facilities/Proj
ects
6 | Environmental 0 0 0 0 39.99 5.27 11.36 34.42
Sustainability
7 | Sport Supports 0 0 0 0| 4585 0 719.95
8 | Administrative 9.13 0 0 0 0 5.35 0
Expenditure
9 | Disaster 0 0 0 0 0 0 0
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Management

Total 1575.61 2291.35 1011.33 1428.41 1106.78 898.45 1510.07 7027.48

The expenditure from NPCIL HQ includes remittance of X 1706.77 lakh towards Tata
Memorial Hospital, Mumbai and Mahamana Pandit Madan Mohan Malaviya Cancer
Centre, Varanasi/ Homi Bhabha Cancer Hospital, Varanasi.

5.0 Unit CSR Reports

This section consists of unit CSR reports. A total of 99 new projects and 189 on-going
projects were taken up during the year by the units. The major CSR projects completed as
well as under progress at different units are given in this section.

5.1 CSR at Tarapur Maharashtra Site (TMS)

CSR projects were implemented in around 44 villages located within 16 Km radius from T
M Site. TMS was allocated X 1589.19 lakh from annual CSR budget of FY 2024-25. Using
this fund, TMS initiated 11 new CSR projects and also executed 11 on-going projects

Glimpses of some of the projects in 2024-25 are provided below.
5.1.1 Distribution of notebooks to school students near Tarapur

Notebooks were distributed to Zila Parishad schools located within 16 Km radius of Plant
Site. Number of beneficiaries were 15000 and estimated cost of this project is X 68 lakh.

This will reduce dropout rate.
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5.1.2 Distribution of computers and furniture to school near Tarapur

Computers, printers, table and chairs were distributed to Zila Parishad schools located

within 16 Km radius of Plant Site. This would help school children in learning computers
and promote e-learning.

5.1.3 Skill development training near Tarapur

Skill development training is being provided to the neighbourhood youth through CIPET,

Navsari. The training was provided on plastic processing and CNC lathe. Cost of this

project was X 11574 lakh. No. of persons trained were 100.
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5.1.4 Distribution of Health ATM to PHC, Chinchani near Tarapur

Health ATM was supplied to Primary Health Centre, Chinchani which is located within 16

Km radius of Plant Site. This would increase availability of medical facilities in the

surrounding area.

5.1.5 Provision of ambulance and mobile medical Units to PHCs near Tarapur

Ambulances and mobile medical units were provided to Primary Health Centres, Tarapur,
Chinchani, Dandi and Morbe located within 16 Km radius of Plant Site. This would

increase  availability = of medical facilities in  the surrounding area.
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5.1.6 Health camp for school students studying near Tarapur

Health camp was conducted for school students studying in nearby localities of Site.

Number of beneficiaries were 110000 and estimated cost of this project is X 340 lakh. The

project will help in reducing drop out cases.

5.1.7 Distribution of nutrition kit to pregnant women at PHC, Tarapur

Nutrition Kits were distributed to surrounding pregnant/ malnourished women at Primary

Health Cemtre, Tarapur. The project was implemented through District Health Officer,
Palghar.
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5.1.8 Cycle distribution to Girl students near Tarapur

Cycle distribution to needy Girl students were carried out. Number of beneficiaries would

be 200. Cost of this project was X 13.05 lakh. The project will help in reducing drop out
cases.
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5.1.9 Assisting differently abled persons near Tarapur

Assessment camp was conducted for differently abled persons including senior citizens for

providing assistive devices through ALIMCO. The project will benefit 11000 persons and
estimated cost of

this project is 4

450 lakh.
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5.1.10 Eye Camp through Sri Chaitanya Health and Care Trust near Tarapur

Eye Camp was organized through Sri Chaitanya Health and Care Trust at Tarapur. Cost of
this project was X 11.30 lakh. The camp would benefit around 1000 villagers residing
within 16 Km radius of Site.

5.1.11 Construction of anganwadi at Mahagoan at Gadchiroli

Construction of anganwadi at village Mahagoan at aspirational district Gadchiroli was

carried out. No. of persons benefitted would be 7000. So far X 51.58 lakh has been spent

on this project.

5.1.12 Construction of multipurpose hall at Kurgoan near Tarapur
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Construction of multipurpose hall at village Kurgoan was carried out which is located in
the surrounding area of Tarapur Site. Number of beneficiaries would be around 105. So

far ¥ 249.79 lakh has been spent on this project.

5.1.13 Construction of toilet block at Chinchani near Tarapur
Construction of toilet block at village Chinchani was carried out which is located in the
surrounding area of Tarapur Site. Number of beneficiaries would be around 50000. This

will prevent germs from getting into the environment.
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5.1.14 Construction of bituminous road at village Kumbhavali near Tarapur
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Construction of bituminous and CC road at village Kumbhavali and others were carried
out near Tarapur Site. Bituminous road of 1288.50 mtr. length and C C road of 2398.60

mtr. length were constructed. So far X 243.71 lakh has been spent on this project.
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5.2 CSR at Rawatbhata Rajasthan Site (RRS)

RRS spent % 2291.35 lakh from annual CSR budget of FY 2024-25. Using this fund, RRS
prepared a CSR plan for the development of neighbourhood area located within 16 Km
radius and took up 10 new CSR projects apart from executing 16 on-going projects. This
year the CSR activities were undertaken in 147 no. of surrounding villages. Major CSR
projects implemented at RRS are given below.

5.2.1 Construction of Government School at Bhainsorgarh near Rawatbhata

Construction of Government School at Bhainsorgarh was carried out. It will benefit around

500 students. This year ¥ 324.16 lakh was spent on the project. The project will reduce
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dropout rate.

5.2.2 Construction of Government Senior Secondary School at Mandesara near Rawatbhata

Construction of Government Senior Secondary School at Mandesara was carried out. It will
benefit around 850 students. This year X 429.70 lakh was spent on the project. The project

will reduce dropout rate.

5.2.3 Distribution of scholarship to talented students near Rawatbhata

Scholarships were reimbursed to talented students of Government Schools. The project

has benefitted around 1600 students. This year X 100.75 lakh was spent on the project.
-25-



The project will reduce dropout rate.
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5.2.4 Bunsen burner at Govt. Sr. Sec. School, Rawatbhata

Bunsen burner was supplied, installed, tested and commissioned at Government Senior

Secondary School, Rawatbhata. Number of beneficiaries would be 474. Cost of the project

was % 57502.

5.2.5 Training and education for children with special need under UDAAN project
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Training for children with special need (CWSN) under UDAAN project was provided at

Rawatbhata which would benefit 60 identified children of the surrounding area. This year
16.57 lakh was spent on the project.
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5.2.6 Provision of cleaning equipment to Nagarpalika near Rawatbhata

Garbage collection and cleaning equipment was provided to Nagarpalika, Rawatbhata.

Number of beneficiaries would be 37000. This year X 39.80 lakh was spent on the project.
This will improve sanitation facilities at the surrounding area.
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5.2.7 Construction of Anganwadi Centres near Rawatbhata

Anganwadi centres at Bhainsorgarh, Mandesara, Dhamlav, Kolpura and Parajhar Khurd

were constructed near Rawatbhata. Number of beneficiaries would be 250. This year X

5.2.8 Development of pond at village Madarchowk near Rawatbhata

Development of pond at Madarchowk located in Bhainsorgarh panchayat was carried out.
Number of beneficiaries would be 1000. This year X 54.08 lakh was spent on the project.

The project will be useful for irrigation and ensure availability of drinking water.
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5.2.9 Repair of bridge side culvert near Rawatbhata

Repair of bridge side culvert located at the downstream of river Chambal was carried out.
This year X 94.38 lakh has been spent on the project and it would benefit around 9580

people. The culvert connects to 15 villages.

5.2.10 Construction of concrete road near Rawatbhata

Infrastructure development work pertaining to concrete road was carried out at the
surrounding 25 villages of Site. This year expenditure incurred on this project was X 510.54

lakh which would benefit around 43000 persons.
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5.2.11 Supply of one small fire tender to Rawatbhata municipality
One small fire tender was supplied to Rawatbhata municipality. The project would benefit

around 45000 persons residing near Rawatbhata. Cost of this project was X 21.23 lakh. The

project will ensure better availability of infrastructure facilities in surrounding area.

5.3 CSR at Madras Atomic Power Station (MAPS)

MAPS was allocated X 900 lakh from annual CSR budget of FY 2024-25. Using this fund,
MAPS initiated 21 new CSR projects and also executed 17 on-going projects. Some of the
major CSR projects implemented at MAPS are given below.

5.3.1 Construction of Panchayat Union Primary School at Mangalam near Kalpakkam
Construction of two class room at Panchayat Union Primary School, Mangalam were carried
out which will benefit around 80 students. Expenditure incurred on this project was % 56.97
lakh. This will reduce dropout rate.
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5.3.2 Construction of Panchayat Union Middle School at Neikuppi near Kalpakkam

Construction of two class room at Panchayat Union Middle School, Neikuppi were carried
out which will benefit around 70 students. Expenditure incurred on this project was % 58.69

lakh. This will reduce dropout rate.

MaPsiPCT MAPSH il
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5.3.3 Construction of Panchayat Union Primary School building at Vengappakkam near

Kalpakkam

Construction of six class room Panchayat Union Primary School, Vengappakkam was
completed. The project will benefit around 300 students. Expenditure incurred on this

project was X 141.35 lakh. This will reduce dropout rate and improve education facilities.

5.3.4 Construction of Panchayat Union Middle School building at Mamallapuram near

Kalpakkam

Construction of six class room Panchayat Union Middle School, Mamallapuram was
completed. The project will benefit around 300 students. Expenditure incurred on this
project was X 141.39 lakh. This will reduce dropout rate and improve education facilities.

i
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5.3.5 Distribution of books at Chengai Book Fair near Kalpakkam
Books were distributed by MAPS CSR Cell at Chengai Book Fair to College/ School
students. Cost of this project was X 20 lakh. The project benefitted around 160000

students of the surrounding area.

5.3.6 Distribution of peanut burfi to school students near Kalpakkam
Peanut burfi as nutritional supplement were distributed by MAPS CSR Cell to the
students of Panchayat Union Middle School, Mamallapuram. Estimated cost of this

project is X 40 lakh. The project benefitted around 19000 students.
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5.3.7 Construction of Anganwadi at village Neikuppi near Kalpakkam

Construction of Anganwadi with thematic painting and play area was completed at village

Neikuppi. Expenditure incurred on this project was X 24.33 lakh. The project will benefit
30 kids. The Anganwadi was inaugurated on 15.07.2024.

5.3.8 Construction of Anganwadi at village Paramasivam Nagar near Kalpakkam

Construction of Anganwadi with thematic painting and play area was completed at village
Paramasivam Nagar. Expenditure incurred on this project was X 87.77 lakh. The project
will benefit 30 kids. The Anganwadi was inaugurated on 15.07.2024.




5.3.9 Construction of Anganwadi at village Manamai near Kalpakkam

Construction of Anganwadi with thematic painting and play area was completed at village

Manamai. Expenditure incurred on this project was X 22.70 lakh. The project will benefit
30 kids. The Anganwadi was inaugurated on 26.04.2024.

5.3.10 Village Service Project at Kunnathur and Villigam near Kalpakkam
Village Service Project was carried out at villages Kunnathur and Villigam. Expenditure
incurred on this project was X 9.96 lakh. The project will benefit around 10000 villagers

of the surrounding area.
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5.3.11 Eye Camp near Kalpakkam
Eye camp was organised at Kalpakkam Township through Sankara Nethralaya, Chennai.

The project benefitted around 2312 persons of surrounding area. Surgeries carried out for

villagers were 205.

5.4 CSR at Narora Atomic Power Station (NAPS)

NAPS spent X 1428.41 lakh out of allocated % 1205 lakh from annual CSR budget of FY
2024-25. Using this fund, NAPS prepared a CSR plan for the development of
neighbourhood area and took up 6 new projects and 17 on-going projects. Some of the CSR

projects implemented at NAPS are given below.
5.4.1 Distribution of notebooks to school students near Narora

Notebooks were distributed to the students of schools located within 16 Km radius of Plant
Site. The project has benefitted students of nearby area. This has improved education

quality in the surrounding area and has reduced dropout rate.
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5.4.2 Skill development training to the youth residing near Narora

Skill development training is being provided by National Small Industries Corporation-
Technical Services Centre, Aligarh to the youth on 18 courses. Total no. of beneficiaries

of this project would be 704. Job mela was also conducted.

5.4.3 OPD Services at Narora Township
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OPD services at Community Centre of Narora Township and free eye camps were

conducted in the surrounding area of Narora. Around 30000 villagers have been

benefitted by this project. This year X 7.73 lakh was spent on the project.

5.4.4 TB elimination program near Narora

The TB elimination by the year 2025 is an ambitious project of the Government of India
to improve the health parameters of the country and make the lives of its citizen better

and healthy. Accordingly, TB elimination program was implemented in the villages.
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5.4.5 Assisting differently abled persons near Narora

Distribution camp was conducted for differently abled persons including senior citizens

for providing assistive devices through ALIMCO. The project benefitted 333 persons and
expenditure incurred so far on this

project was < 37.18 lakh.

—

5.4.6 Construction of RCC storm water drain near Narora

Construction of RCC storm water drain was carried out from petrol pump near Malti

Bhawan to Punjab National Bank. Cost of this project was X 159.30 lakh. The project will
benefit

around 28395

villagers.
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5.4.7 Construction of road at village Rajghat near Narora

Roads were constructed at village Rajghat which will benefit around 17000 villagers of

Narora Site. Cost of this project was X 48.17 lakh. The project will improve mobility in

the surrounding area.

5.4.8 Construction of bitumen road at village Udaygarhi near Narora

Bitumen roads were constructed at village Udaygarhi which will benefit around 23000
villagers of Narora Site. Cost of this project was X 124.39 lakh. The project will improve

mobility in the surrounding area.
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5.4.9 Construction of road at village Rambiloni near Narora

Roads were constructed at village Rambiloni which will benefit around 32123 villagers of
Narora Site. Cost of this project was X 63.18 lakh. The project will improve mobility in

the surrounding area.
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5.4.10 Construction of road at village Bilonaroop near Narora

Roads were constructed at village Bilonaroop which will benefit around 27220 villagers of
Narora Site. Cost of this project was X 80.80 lakh. The project will improve mobility in

the surrounding area. .




5.5 CSR at Kakrapar Gujarat Site (KAPS)

Kakrapar Gujarat Site was allocated X 1100 lakh from annual CSR budget of FY 2024-25.
Using this fund, the site prepared a CSR plan for the development of neighbourhood
villages located within 16 Km radius of Site and took up 25 on-going projects as well as 8

new projects. Some of the prominent CSR projects implemented at Kakrapar Gujarat Site
are given below.

5.5.1 Establishment of advanced Electrical Laboratory at ITI, Vyara near Kakrapar

Advanced Electrical Laboratory at ITI, Vyara was established. Expenditure incurred on this

project was X 26.50 lakh. It will benefit around 750 students. The project will improve
availability of education facilities in the surrounding area.

5.5.2 Development of drone pilot facility at ITI, Vyara near Kakrapar
Drone pilot facility at ITI, Vyara was developed. Expenditure incurred on this project was
% 19 lakh. It will benefit around 750 students. The project will improve availability of
education facilities in the surrounding area.
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5.5.3 Vision assistance course near Kakrapar

Vision assistance course of 12 months duration was carried out by Tejas Eye Hospital,
Mandvi. Number of beneficiaries would be around 25. The project is to create employment

for the surrounding youth.

5.5.4 Supply of new haematology machine near Kakrapar
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New haematology machine was supplied to Anumathak Gramin Dawakhana located at

village Unchamala. The Dawakhana provides free health services to 25 to 30 villages

which includes doctor consultation, essential medicines, digital X-ray, pathology lab. etc.

5.5.5 ICU on Wheels at Narmada aspirational district
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ICU on Wheels 2 nos. were handed over to authorities at Narmada aspirational district.
Estimated cost of the project is X 100 lakh and it would benefit around 133750 persons of
the district.
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5.5.6 Award to KAPS from Ministry of Health and Family Welfare, New Delhi

KAPS was awarded for “End TB mission” from Ministry of Health and Family Welfare,
New Delhi. Nutrition Kkits were distributed to 709 patients in Tapi & Surat districts. This
year R 19.48 lakh was spent on the project.




5.5.7 Distribution of sanitary pads and health kits near Kakrapar

In a first lot distribution of sanitary pads and health kits were carried out to 300 girl

students of Uttar Buniyadi Kanya Vidyalaya, Bedkuwadur. The sanitary pads were

distributed under Sarathi Suvidha Scheme of Government of India.

5.5.8 Eye Treatment near Kakrapar

Eye treatment was carried out by Tejas Eye Hospital, Mandvi. Cataract operation was
performed on 600 patients and 15 other eye surgeries were managed. This year X 17.64
lakh was spent on the project.




5.5.9 Mobile Medical Van services near Kakrapar

Mobile Medical Van services are being operative from rural dispensary. This year % 59.29

lakh was spent on the project. Around 500 patients per month are benefitted through this

Mohile Medical Van services.

Establishment of lift irrigation system was carried out at four locations including village
Nanicher. Estimated cost of this project is X 95.88 lakh. Number of beneficiary for this
project would be 4150.
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5.5.11 Construction of Check Dam at Kanja near Kakrapar

Construction of Check Dam and lake at Govaldev Faliya at village Kanja was carried out.

The project will boost irrigation and make available drinking water. The project will

benefit villagers residing in the surrounding area of Site.

5.5.12 Establishment of lift irrigation system at village Vankla near Kakrapar

Establishment of lift irrigation system was carried out at four locations including village
Vankla. Estimated cost of this project is X 95.88 lakh. Number of beneficiary for this

project would be 4150.
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5.5.13 Construction of box culvert at Chachariya Faliya, Moticher near Kakrapar

Construction of box culvert at Chachariya Faliya, Moticher was carried out. This will
ensure better mobility especially during rainy season for the people residing in the

surrounding  villages.  Cost  of  this project was I  76.27  lakh.

5.5.14 Construction of concrete road at Rataniya near Kakrapar

Construction of concrete road at village Rataniya was carried out This will ensure better
mobility especially during rainy season for the people residing in the surrounding villages.
Cost of this project was X 98.48 lakh.
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5.5.15 Construction of Check Dam cum Causeway at Nanicher near Kakrapar

Construction of Check Dam cum Causeway at village Nanicher was completed.  The

catchment area of the nallah is of around 5 sq.km. Cost of this project was X 32.23 lakh.

Number of beneficiary for this project would be 5521.

5.5.16 Construction of Check Dam at Vanskui near Kakrapar

Construction of Check Dam at village Vanskui was carried out. This year % 89.28 lakh was

spent on the project. Number of beneficiary would be around 8300. The project will boost

L

irrigation and make available drinking water.
AT




5.5.17 Construction of check dam/ causeway at village Champawadi near Kakrapar

Check dam/ causeway construction was carried out at village Champawadi. This year
89.28 lakh was spent on this project . Number of beneficiary would be around 8300. The

project will boost irrigation and make available drinking water.

Longitude: 73.381348
Elevation: 68.26+3 m
Accuracy: 3.8 m
Time: 13-02-2025 12:14
Note: champavadi cdc

5.6 CSR at Kaiga Generating Station (KGS)

Kaiga Generating Station was allocated X 900 lakh from annual CSR budget of FY
2024-25 and the site spent X 898.45 lakh. Using this fund, the site prepared a CSR plan for
the development of neighbourhood area and initiated 9 projects. Works were also carried

out on around 9 on-going projects. Some prominent CSR projects implemented by Kaiga
Generating Station are given below.
5.6.1 Construction of Govt. Higher Primary Sch. Bldg. at Devalmakki near Kaiga

A Government Higher Primary School building was constructed at village Devalmakki.
No. of beneficiaries would be 1500. Cost of this project was X 58.12 lakh. This will reduce
dropout rate and improve quality of education in the nearby area.
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5.6.2 Construction of Govt. High School Bldg. at Siddar near Kaiga

A Government High School building was constructed at village Siddar. No. of
beneficiaries would be 1500. So far X 109.58 lakh has been spent on this project. This

will reduce dropout rate and improve quality of education in the nearby area.
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5.6.3 Distribution of School kits to students near Kaiga

Distribution of School kits were carried out to students residing in the surrounding area of
Site. Estimated cost of this project is X 25 lakh. This will reduce dropout rate and improve
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quality of education in the nearby area.

5.6.4 Distribution of Solar lanterns to students near Kaiga

Distribution of Solar lanterns were carried out to students residing in the surrounding area
of Site. Estimated cost of this project is X 47 lakh. This will reduce dropout rate. Solar

energy used for solar lanterns is a clean energy.

. O SHOT ON REDMI 7
Al DUAL CAMERA

5.6.5 Screening Camp for special education near Kaiga

Screening Camp for special education was conducted at Kaiga. The project will help
specially challenged children of surrounding area of Kaiga Site to carry out their day to
day work.
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5.6.6 Eye Camp for school students at Mallapur, Kaiga

Eye Camp for school students at village Mallapur was conducted. The students were

treated and provided spectacles. This has helped better availability of medical facilities
in the surrounding area.
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5.6.7 Honey Bee box distribution at Kaiga

As a skill development initiative, Site CSR team in partnership with Department of

Horticulture, Karwar provided bee hive culture and honey extraction training to the
villagers. This has helped the villagers in earning livelihood.
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5.6.8 Dialysis machines at Raichur

Dialysis machines were installed at aspirational district Raichur. Cost of this project was
% 101.79 lakh. Number of beneficiary for this project would be 50000. The project will
ensure better treatment of people suffering from damaged kidneys.

5.6.9 Eye Camp for school students at Mallavalli, Kaiga

Eye Camp for school students at village Mallavalli was conducted. The students were
treated for eye ailments and provided spectacles. This has helped better availability of

medical facilities in the surrounding area. .
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5.6.10 Supply of ambulance to CMC, Karwar

One ambulance was supplied to Chief Municipal Corporation, Karwar for better transport
of patients of nearby area. Cost of this project was % 17.22 lakh. The project will ensure

availability of better medical facilities in the surrounding area.

5.6.11 Construction of bridge at village Maseth near Kaiga
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Construction of RCC bridge at village Maseth, Anashi was carried out. The project will

ensure better mobility in the surrounding area. This will improve availability of
infrastructure facilities in the surrounding area of site.

5.6.12 Construction of multipurpose hall at village Kurnipet near Kaiga

Construction of multipurpose hall at village Kurnipet was carried out. The project will

benefit the around 3000 surrounding villagers of the area. This will help in conducting
social

gathering.

-
-
=
-
= sem
=
-
-

-

5.6.13 Bird Marathon near Kaiga
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Bird marathon was conducted by Site. This year there were five additions. The names of

the birds are red necked falcon, jerdon’s bushlark, streak throated swallow, slaty breasted

rall and common quail.

5.7 CSR at KKNP

Budget provision of % 1480.16 lakh was made for KKNP CSR activity for the FY 2024-25.
Using this, KKNP finalised its CSR programme under which 15 new projects were taken
up. This was apart from executing 23 on-going projects. Total expenditure incurred in FY

2024-25 was X 1510.08 lakh. Highlights of some of the major projects are given below.
5.7.1 Construction of 8 additional class rooms in school near Kudankulam

Construction of 8 additional class rooms building at Concordia Higher Secondary School,
Vadakkankulam was completed. Cost of this project was X146.62 lakh. It will benefit
around 116 students.




5.7.2 Construction of additional class rooms in school near Kudankulam

Construction of additional class rooms building at Nehru National Higher Secondary

School, Vadakkankulam was completed. Cost of this project was 3169.69 lakh. It will

benefit around 361 students. This will improve education level of surrounding students.
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5.7.3 Construction of additional class rooms in schools near Kudankulam

Construction of additional class room building at three schools were completed. Cost of
this project was 2150.57 lakh. It will benefit around 167 students. This will improve

education level of surrounding students.

5.7.4 Development of STEM laboratory at GHS, Madanpillaithermam near Kudankulam
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Development of STEM laboratory at GHS, Madanpillaithermam was completed. So far
%86.08 lakh has been spent on this project. It will benefit around 3800 students. This will

improve education level of surrounding students.

5.7.5 Establishment of smart class facility near Kudankulam

Smart class facilities were established at Government Schools located near Kudankulam.
Cost of 50% of this project was X34.25 lakh. Only 50% of the project cost was borne by

the Site. It will benefit students of nearby area.
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5.7.6 Construction of Kitchen Shed near Kudankulam

Construction of Kitchen Shed at Hindu Arulneri Middle School, Yacobpuram located

within 16 km radius of Site was completed. No. of beneficiaries would be 480. Cost of this
project was X 76.68 lakh.

-

5.7.7 Construction of compound wall near Kudankulam

Construction of compound wall at St. Anne Higher Secondary School, Rajakrishnapuram
located within 16 km radius of Site was completed. No. of beneficiaries would be 1400.
Cost of this project was X 73.65 lakh.
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5.7.8 Renovation of O P block at PHC, Vadakkankulam near Kudankulam
An Out Patient block was renovated at Primary Health Centre, Vadakkankulam. The PHC

is located near Kudankulam. No. of beneficiaries would be around 210 patients per day.

Cost of this project was X 67 lakh.

5.7.9 Mobile Medical Services through Hospital near Kudankulam

Mobile Medical Services were carried out in neighbourhood area of Site. This project will
ensure better availability of health services in the surrounding area. Cost of this project was
% 138.38 lakh. The project has benefitted 39914 persons through 1273 camps.
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5.7.10 Construction of toilet blocks at aspirational district Virudhunagar

Toilet blocks were constructed at schools in aspirational district Virudhunagar . No. of
beneficiaries would be around 682 students. Cost of this project was % 35.50 lakh. This will

prevent germs from spreading into the environment.

5.7.11 Construction of toilet blocks near Kudankulam

Toilet blocks were constructed at Panchayat Union Primary School, Seelathikulam. No. of
beneficiaries would be 1827. Cost of this project was X 210.49 lakh. The school is located

near Kudankulam. This will prevent germs from spreading into the environment.




5.7.12 Construction of toilet blocks near Kudankulam

Toilet blocks were constructed at Concordia Higher Secondary School, Vadakkankulam.
No. of beneficiaries would be 1827. Cost of this project was X 210.49 lakh. This will

prevent germs from spreading into the environment.

5.7.13 Construction of toilet blocks near Kudankulam

Toilet blocks were constructed at Government High School, Mathaganeri.  No. of
beneficiaries would be 1827. Cost of this project was X 210.49 lakh. This will prevent

germs from spreading into the environment.
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5.7.14 Construction of toilet blocks near Kudankulam

Toilet blocks were constructed at Nehru National Higher Secondary School, Mathaganeri.
No. of beneficiaries would be 1827. Cost of this project was X 210.49 lakh. This will

prevent germs from spreading into the environment.

5.7.15 Construction of toilet blocks near Kudankulam

Toilet blocks were constructed at Government High School, Aathukuruchi.  No. of
beneficiaries would be 1827. Cost of this project was X 210.49 lakh. This will prevent

germs from spreading into the environment.
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5.7.16 Construction of public distribution shop at village Kudankulam

Public distribution shop was constructed at village Kudankulam. Cost of 50% this project

was X 7.295 lakh. Only 50% of the project cost was borne by the Site. The project will

benefit villagers of surrounding area.

5.8 CSR at Green Field Sites

Works were carried out at 55 projects which include 38 on-going projects in villages
located within 16 Km radius of Green Field sites in FY 2024-25. Some of the CSR
projects taken up in this financial year are given below.

5.8.1 Improvement in learning through Astronomical Lab. near Gorakhpur

Improvement in learning outcome in Government Schools located near Site through
various technological interventions was carried out. This year X 113.44 lakh has been

spent on this project. This will benefit around 13734 students.
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5.8.2 Prayer stage with shed near Gorakhpur

Prayer stages with shed were constructed at schools located in the surrounding area of
Gorakhpur. Estimated Cost of this project is X 39 lakh. Number of beneficiaries would be

around 750.

5.8.3 Construction of Science laboratory at Gorakhpur

Construction of science laboratory was completed at village Gorakhpur. The project will
ensure availability of better education facilities in the surrounding area of Site and reduce

dropout rate.
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5.8.4 Development of Astro-Turf hockey ground at Baijalpur near Gorakhpur

Astro-Turf hockey ground at village Baijalpur was developed. The ground is located
within 16 Km radius of Gorakhpur Site. The project will help youth of surrounding area

to practise in this field.
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5.8.5 Vaccination Van for Champa

Vaccination van was procured for aspirational district Champa. Cost of this project was
17.15 lakh which would benefit around 300000 patients. This will improve availability of

medical facilities at district Champa.

5.8.6 Construction of multipurpose hall at village Matana near Gorakhpur

Construction of multipurpose hall was carried out at village Matana which is located near
Gorakhpur Site. The project will help in conducting functions. This will improve

availability of infrastructure facilities in the surrounding area of Site.
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5.8.7 Construction of multipurpose hall and toilet blocks at village Nehla near Gorakhpur

Construction of multipurpose hall and toilet blocks at village Nehla were completed
which is located near Gorakhpur Site. The project will help in improving infrastructure

facilities and conducting social functions.
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5.8.8 Laying of Kachha track at village Kumhariya near Gorakhpur
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Paver blocks were laid on kachha track at village Kumhariya. Cost of this project was
109.09 lakh. Around 450 persons will be benefitted by this project. The project will
improve availability of infrastructure facilities in the surrounding area.

5.8.9 Construction of road at village Kumhariya near Gorakhpur

Construction of road at village Kumhariya is being carried out. This village is located
near Gorakhpur Site. This year ¥ 721.12 lakh was spent on this project. Around 338000

persons will be benefitted by this project.

5.8.10 Construction of Agroha — Sabarwas road near Gorakhpur
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Construction of road around Agroha, Sabarwas, Kumharia and Gorakhpur of
appoximately 18 Km length is being constructed. Estimated cost of this project is ¥ 30
crore. Around 338000 persons will be benefitted by this project.

5.8.11 Mobile Medical VVan, Chutka

Mobile medical van 2 nos. with a team of doctors and nurse were put into services for
villages around Chutka Site. This year the project has benefitted around 14000 persons

residing in that area. Around X 84 lakh was spent on this project.




5.8.12 Mobile Medical Van for Project affected persons, Chutka

Mobile medical van with a team of doctors and nurse were put into services for project
affected persons residing at Gram Panchayat Patha, Konda and Manegaon. The mobile

medical van is being run by M/s Hindustan Latex Family Planning Promotion Trust.
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5.8.13 Transport facility for villagers, Chutka

Transport facility (one bus) was provided for surrounding project affected persons. The
bus is running from village Chutka to District Mandla via Narayanganj and back. The bus

is being run by M/s Gautam Infra.
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5.8.14 New pedagogy based laboratories in Government Schools near Chutka
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12 Tinker labs. were set up in surrounding area of village Chutka that focus on creative
and technical skills and encourage students to invent, innovate and learn by doing. No. of

beneficiaries of this project would be 50000.

5.8.15 Food baskets for TB patients near Chutka

Distribution of food baskets to TB patients were done during Adi Utsav at village
Ramnagar. So far X 31.50 lakh has been spent on this project. The project has benefitted

700 persons of the surrounding area.

5.8.16 Improvement in learning through technological interventions, Banswara
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Improvement in learning outcome in Government Schools located near Site through
various technological interventions was carried out. This year X 268.05 lakh has been

spent on this project. This will benefit around 100000 students.

5.8.17 Construction of School building at villages near Banswara

Construction of Government School buildings at villages were carried out. This year

expenditure incurred on this project was X 647.48 lakh and it will benefit around 6000

students. This will reduce dropout rate.




5.8.18 Construction of Danpur School, Banswara

Construction of Danpur School located near Site was carried out. This year X 170.90 lakh
has been spent on this project. This will benefit around 6000 students and improve quality
of education in the surrounding area.

5.8.19 Distribution of school aids to students residing near Banswara

Distribution of aids like school dress, school bags, shoes, water bottles etc. were carried
out at nearby Government Schools. This year X 20.34 lakh has been spent on this project.
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This will benefit around 4000 students.

5.8.20 Smart class rooms for 12 Government Schools, Banswara

Smart class rooms were developed at 12 Government Senior Secondary Schools in the

surrounding area of Banswara. This year X 26.82 lakh has been spent on this project.
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This will benefit students of the surrounding area.

5.8.21 Construction of Sub-Health Centre, Banswara

Construction of Sub-Health Centre was completed near Mahi Banswara Site located
within 16 Km radius. This year X 42.43 lakh has been spent on this project. This will

benefit around 20000 persons of the surrounding area. Built up area is 120 sg. mtr.

5.8.22 Supply of water purifiers, Banswara

Supply and installation of 21 nos. of water purifiers cum cooler were carried out at
Government Sr. Sec. Schools and at panchayat building. This year ¥17.43 lakh has been
spent on this project. This will benefit around 20000 persons of the surrounding area.
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5.8.23 Construction of Traffic Awareness and Counselling Centre, Banswara
Construction of Traffic Awareness and Counselling Centre is being carried out at
Banswara. This year X 80.49 lakh has been spent on this project. This will benefit around

200000 persons of the surrounding area.

5.8.24 Installation of solar street lights, Mahi Banswara
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Installation of solar street lights 50 no. were carried out at nearby villages of Mahi
Banswara in two phases. This year expenditure incurred on this project was X 12.49 lakh.

This will benefit around 9000 persons of the surrounding area.

5.8.25 Construction of compound wall near Kovvada
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Construction of compound wall at Mandal Parishad Primary School was completed at

Parapoapeta, Ranasthalam Mandal, District Srikakulam. Estimated cost of this project is
% 17.50 lakh. The project will benefit around 2000 persons.

5.8.26 Construction of compound wall near Kovvada

Construction of compound wall at Mandal Parishad Primary School was completed at
Teppalavalasa, Ranasthalam Mandal, District Srikakulam. Estimated cost of this project
IS X 16 lakh. The project will benefit around 2000 persons.

5.8.27 Solar street lights at Jeerupalem near Kovvada
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Solar street lights 79 unit of 18 Watt LED based were installed at village Jeerupalem

which is located within 16 Km radius of Kovvada Site. Estimated cost of this project is 2

19.74 lakh. The project will benefit surrounding persons.

5.8.28 Handing over of 3 ambulances to aspirational district Parvathipuram near Kovvada

Three ambulances were handed over to aspirational district Parvathipuram. This project
will boost availability of medical facilities in aspirational district. Cost of project was
137.06 lakh. Number of beneficiaries would be 29785.

-82-



— O R C W

5.8.29 Handing over of 7 ambulances to aspirational district ASR near Kovvada

Seven ambulances were handed over to aspirational district Alluri Sitarama Raju. This
project will boost availability of medical facilities in aspirational district. Cost of project
was X 137.06 lakh. Number of beneficiaries would be 388997.

5.8.30 Construction of compound wall, toilet and kitchen, Jaitapur

Construction of compound wall, toilet and kitchen were carried out at New English School
and Snehlata Manjrekar Junior College. Cost of this project was X 124 Lakh. Number of

beneficiaries would be around 400.
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6.0

7.0

8.0

Monitoring
The Tier-Il Committee on CSR as well as Board Sub-Committee for CSR regularly

monitor progress of CSR programme and the expenditure incurred.

Result/Impact

CSR teams and senior executives interact with the local population to understand their
requirements of educational, medical and infrastructure facilities. Because of this the
locals are now more open to request facilities they need. Projects for sustainability have
been integrated in the CSR programme. Skill development initiatives are being

emphasized to help the village people generate income.

Conclusion

NPCIL is fully complying with the provisions of section 135 of Companies Act, 2013 for
implementation of CSR program. Execution of CSR projects is being done by the sites.
The CSR program of the sites is monitored on monthly basis by the NPCIL Headquarter.
The CSR projects have helped in establishing a channel of effective communication with
the local community around the units of NPCIL. These projects adequately cover the
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needs of the local population around the units. The CSR project implementation needs to

be done at fast pace by all the sites so that fund can be utilized.
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