IMPACT ASSESSMENT STUDY OF THE CORPORATE SOCIAL RESPONSIBILITY
ACTIVITIES OF KUDANKULAM NUCLEAR POWER PROJECT
(KKNPP)
STUDY COMMISSIONED BY
KUDANKULAM NUCLEAR POWER PROJECT
KUDANKULAM, TIRUNELVELI DISTRICT, TAMILNADU

MAY 2022
FINAL REPORT
BY
MADRAS SCHOOL OF SOCIAL WORK,
EGMORE,

CHENNAI 600008




IMPACT ASSESSMENT STUDY OF THE CORPORATE SOCIAL RESPONSIBILITY ACTIVITIES OF

KUDANKULAM NUCLEAR POWER PROJECT (KKNPP)

SECTION CONTENT PAGE
NUMBER
ACKNOWLEDGEMENT 3
ABBREVIATIONS 4
CHAPTER 1 |GENERAL OVERVIEW OF CSR ACTIVITIES OF KKNPP 5
AND KKNPP CSR PROJECT, KUDANKULLAM
CHAPTER 2 | METHODOLOGY OF THE IMPACT ASSESSMENT STUDY 11
CHAPTER 3 | SIGNIFICANT FINDINGS & IMPACTS BASED ON THE 19
STAKEHOLDERS CONSULTATIONS
CHAPTER 4 | CASE STUDIES FROM SELECTED CSR 63
INTERVENTIONS
CHAPTER 5 | SECTOR/CSR INITIATIVE WISE IMPACT ASSESSMENT 67
CHAPTER 6 | EFFECTIVENESS & EFFICIENCYIN THE POJECT] 69
MANAGEMENT
CHAPTER 7 | SOCIAL RETURN ON INVESTMENT (SROI) 71
CHAPTER 8 | FINDINGS, SUGGESTIONS, AND CONCLUSION 78
ANNEXEURE
ANNEXURE 1| LIST OF CSR PROJECTS IMPLMENTED BY KKNPP 80
ANNEXURE 2| TOOLS USED FOR THE STUDY 84
ANNEXURE 3| LIST OF KEY INFORMANTSAND STAKEHOLDERS 97
CONTACTED FOR THE STUDY




ACKNOWLEDGEMENT

This Impact Assessment study report on the of CSR initiatives of Kudankulam Nuclear
Power Project (KKNPP) is to provide a valid description of impacts of the CSR
Investments made by KKNPP on the Households, Communities and the Government
Interventions in and around nuclear power plant areas of KKNPP, Kudankulam,
Tirunelveli District, Tamil Nadu

We specially thank Mr. R. M. GODBOLE, Site Director and Mr.J. Abraham Jacob,
Chairman Unit CSR Committee of KKNPP for their support in conduct of the study and
timely guidance at everystage.

We are thankful to Mr.T. Arun Maran, Manager (HR) and Ms. N. Selvi, Assistant Grade
3 (HR-CSR) for their strategic support to conduct the study with the field level
coordination and for the support rendered in the study process. The meticulous way in
which KKNPP management had carried out the CSR programmes through effective
partnership is highly appreciable and the same has helped us extensively in the
evaluation process.

We extend our special thanks to the Government Officials and other stakeholders of
Tirunelveli District for their contribution to the study. Our special thanksis also due to
the BDO of Radhapuram Panchayat Union, Panchayat Leaders, HMs of Schools,
Government officials, NGOs and CBOs who supported the team by diligently collecting
the data from the field, the respondents of the survey, the Key Informants, FGD
members and all others who have helped us in finalizing this study.

We thank the management of the Madras School of Social Work for the support
extended to the study as part of MSSW’s Consultancy activities and the valuable back
end support rendered towards the same.

We also thank the Consultancy Division study team for the efforts they have taken to
complete the study on time.

The study team comprised of Dr. S. Raja Samuel, Principal Consultant, Dr.C.J.Paul,
Team Leader,Dr. Prema P, Gender and Environment Consultant, Mr. M.S.Palanikumar,
Study Coordinator, Mr. D Rajendaran, Associate Consultant, Mr. Vimal, SROI

Consultant, Ms. Harini.M, Quantitative and Qualitative Consultant and Field Research
Members Mr.Clement and his team.

Dr. S. RAJA SAMUEL

Principal,

Madras School of Social Work, Chennai.



ABBREVIATIONS

APO Assistant Project Officer

BC Backward Community

BDO Block Development Officer

CBO Community Based Organization
CEO Chief Education Officer

CSR Corporate Social Responsibility
DAE Department of Atomic Energy
DEO District Educational Officer

DRDA District Rural Development Agency
DGM Deputy General Manager

FGD Focus Group Discussion

GA Group Activity

HM Head Master & Head Mistress
HR Human Resource

IAS Impact Assessment Study

INR Indian Rupees

MSSW Madras School of Social Work
KKNPP Kudankulam Nuclear Power Plant
PD Project Director

PDS Public Distribution System

PHC Public Health Centre

PO Project Officer

PS Primary School

RO RO Water plant

SC Scheduled Caste

SMC School Management Committee
SHG Self Help Group

ST Scheduled Tribe

VDAC Village Development Advisory Committee

VHN Village Health Nurse



CHAPTER 1

GENERAL OVERVIEW OF CSR ACTIVITIES OF KKNPP AND KKNPP CSR
PROJECT, KUDANKULLAM

1. 1 KUDANKULAM NUCLEAR POWER PLANT (KKNPP):

KKNPP is a wholly Government owned Public Sector Enterprise incorporated under
the companies Act 2013, under administrative control of Department of Atomic
Energy (DAE), Government of India, with the objective of construction, maintenance
and operation of Nuclear Power stations and implementation of the nuclear
programme as envisaged ad approved by the Government of India; and having
interest in providing Community development through its Corporate Social
Responsibility with a view to improve basic amenities, to enhance the socio
economic development and to support the livelihood of the people in the
neighbourhood villages and to have inclusive growth.

These social interventions initiatives under taken by KKNPP under CSR project need
to be assessed on the following parameters:

Reach out — out and efficiency of interventions taken up.

Accrual of project impact on target population.

Current status and progress of project supported.

This would help KKNPP Comprehend the following:

Achieving desired project output & outcome.

Impact of CSR & sustainability project on intended / targeted beneficiaries n project

areas.

1.2 AN OVERVIEW OF CSR PROJECTS OF KKNPP:
Under CSR KKNPP had carried out 11 activities under 5 the following sector

components.

SL.NO SECTORS SUPPORTED

INFRASTRUCTURE-ROAD

o Resurfacing of Levenchipuram to Kudankulam damaged Road.

2. ENVIRONMENT (PROTECTIVE WALL TO WATER BODIES):




Deepening of ponds and check dam in Chettikulam and Kudankulam village

Panchayat

EDUCATION-CONSTRUCTION OF ADDITIONAL CLASSROOM BUILDING
° TDTA Middle School, K.Navaladi Construction of additional classroom
building TDTA Middle School, K.Navaladi

o Panchayat Union Primary School, Radhapuram
o St. Xavier's Middle School, Avudaiyalpuram
o Additional class room building, chemistry lab and toilet to Tirunelveli

Dakshina Mara Nadar Sangam College, T. Kallikulam
o TDTA Middle School, Radhapuram

SANITATION-CONSTRUCTION OF TOILET TO NEARBY SCHOOLS
o Govt Higher Secondary school, Chettikulam.

. Hindu middle school, Chettikulam

o Govt Higher Secondarsy school, kudankulam.

o TDTA Andrew’s primary school, kudankulam.

. TDTA Andrew’s high school, kudankulam.

o Bharat middle school, vairavikinaru.

. Hindu middle school, kudankulam

o Panchayat Union middle school, Vijayapathi

. Panchayat Union primary school, Kothankulam

. Muslim middle school, Thiruvambalapuram

o St. Xavier's middle school, Avudaiyalpuram

. E-Seva Center, Kudankulam

o Panchayat Union primary school, Marankulam

o Hindu higher sec school, Kannakulam

o Srirenganarayana Primary school, Srirenganarayanapuram
o St. Joseph higher sec school, Kootapuly

o Government Higher secondary school, Pazhavoor.
o RKR middle school, Parameshwarapuram

J Hindu primary school, Uralvaimozhi

o Thilagar primary school, Petharengapuram

o St. Thomas primary school, Arasarkulam




o Government Higher secondary school Radhapuram,

o Panchayat union primary school Radhapuram

HEALTH CAMPS- MOBILE MEDICAL CLINIC to the villages around KKNPP

Villages within 16 km radius

1.3 CSR PROJECTS AND FINANCIAL OUTLAY/EXPENDITURE

Sr.
No.

Project code

Project details

Amount of
outlay
(Rs.)

Total
expenditure
(Rs.)

KKNP/HLT/15-
16/3510

Operating mobile medical
clinic to the villages around
KKNPP Villages within 16
km radius

(village details will be
provided later)

1,80,00,000

1,42,06,528

KKNP/EDU/2017-
18/11

Construction of additional
classroom building TDTA
Middle School, K.Navaladi

1,33,00,000

1,01,61,322

KKNP/HLT/2017-
18/3

Construction of toilet to
nearby Schools in phased
manner

1. Govt Higher Secondary
school, Chettikulam.

2. Hindu middle school,
Chettikulam

1. Govt Higher Secondarsy
school, kudankulam.

2. TDTA Andrew’s primary
school, kudankulam.

3. TDTA Andrew’s high
school, kudankulam.

4. Bharat middle school,

2,00,00,000

1,71,55,706




vairavikinaru.
5. Hindu middle

kudankulam

school,

Construction of additional

KKNP/EDU/2018- | class room building to
_ _ 1,36,00,000 1,09,19,725
19/4 Panchayat Union Primary
School, Radhapuram
Construction of additional
KKNP/EDU/2018- | class room building to St.
_ _ 1,36,00,000 1,09,74,350
19/3 Xavier's Middle School,
Avudaiyalpuram
Resurfacing of
KKNP/INF/2018- | Levenchipuram to
2,46,50,000 2,33,53,770
19/3 Kudankulam damaged
Road.
KKNP/EDU/2019- | Construction of additional 1,40,43,000 1,35,50,669
20/7 class room building,
chemistry lab and toilet to
Tirunelveli Dakshina Mara
Nadar Sangam College, T.
Kallikulam
Deepening of ponds and
KKNP/SDP/2019- | check dam in Chettikulam
_ 4,41,82,000 2,55,66,215
20/1 and Kudankulam village
Panchayat
KKNP/SAN/2019- | Construction of toilets for the | 2,51,00,000 1,74,36,068
20/1 neighbourhood schools

within 16 Kms Radius.

1. Panchayat Union middle
school, Vijayapathi
2. Panchayat Union
primary school,

Kothankulam




3. Muslim middle school,
Thiruvambalapuram

4. St.  Xavier's  middle
school, Avudaiyalpuram

5. E-Seva Center,
Kudankulam
6. Panchayat Union

primary school, Marankulam
7. Hindu higher sec school,
Kannakulam

8. Srirenganarayana
Primary school,
Srirenganarayanapuram

9. St. Joseph higher sec
school, Kootapuly

Construction of additional

KKNP/EDU/2019- | class room building for
10 1,56,93,000 1,41,46,604
20/8 TDTA Middle School,
Radhapuram
11 | KKNP/SAN/2019- | Construction of toilet facility | 2,50,00,000 1,70,56,798
20/2 to nearby Panchayat Union

School/ government
schools/ government aided
schools within 16 Kms

radius.

1. Government Higher
secondary school,
Pazhavoor.

2. RKR middle school,
Parameshwarapuram

3. Hindu primary
school, Uralvaimozhi




4. Thilagar primary
school, Petharengapuram

5. St. Thomas primary
school, Arasarkulam

6.Government Higher
secondary school
Radhapuram,

7. Panchayat union

primary school Radhapuram

10




CHAPTER 2

METHODOLOGY OF THE IMPACT ASSESSMENT STUDY

2.1 SUMMARY OF IMPACT ASSESSMENT STUDY SAMPLES AND TOOLS

PROPOSED:

Keeping the time crunch and resource crunch in mind we had identified the following

sample for the Impact Assessment Study.

no Project code

Project details

Samples

proposed

Tools used to
cull out data

1 KKNP/HLT/15- | Operating mobile | From the list 3 | 1. Beneficiar
16/3510 medical clinic to the | villages will be |y interview cum
villages around | selected for | Case study
KKNPP Villages within | detailed study | 2. Key
16 km radius in consultation | informant’s
(village details will be | with KKNPP interview,
provided later) 3. Focus
Group
Discussions
Case study.
2 | KKNP/EDU/2017 | Construction of | TDTA Middle | 1. Key
-18/11 additional  classroom | School, informant’s
building TDTA Middle | K.Navaladi interview,
School, K.Navaladi 2. Beneficiar
y Focus Group
Discussions
3. Field
report with the
photo
3 | KKNP/HLT/2017 | Construction of toiletto | Seven school | 1. Key
-18/3 nearby Schools in toilets informant’s

11




phased manner interview,
1. Govt Higher 2. Beneficiar
Secondary school, y Focus Group
Chettikulam. Discussions
2. Hindu middle 3. Field
school, Chettikulam report with the
3. Govt Higher photo
Secondarsy school,
kudankulam.
4, TDTA Andrew’s
primary school,
kudankulam.
5. TDTA Andrew’s
high school,
kudankulam.
6. Bharat middle
school, vairavikinaru.
7. Hindu middle
school, kudankulam
KKNP/EDU/2018 | Construction of Panchayat 1. Key
-19/4 additional class room Union Primary | informant’s
building to Panchayat | School, interview,
Union Primary School, | Radhapuram 2. Beneficiar
Radhapuram y Focus Group
Discussions
3. Field
report with the
photo
KKNP/EDU/2018 | Construction of St. Xavier's | 1. Key
-19/3 additional class room Middle School, | informant’s
building to St. Xavier's | Avudaiyalpura | interview,
Middle School, m 2. Beneficiar
Avudaiyalpuram y Focus Group
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Discussions
3. Field
report with the

photo
KKNP/INF/2018- | Resurfacing of Levenchipuram | 1. Key
19/3 Levenchipuram to to Kudankulam | informant’s
Kudankulam damaged | damaged Road | interview,
Road. 2. Beneficiar
y Focus Group
Discussions
3. Field
report with the
photo
KKNP/EDU/2019 | Construction of Tirunelveli 1. Key
-20/7 additional class room Dakshina Mara | informant’s
building, chemistry lab | Nadar Sangam | interview,
and toilet to Tirunelveli | College, T. |2 Beneficiar
Dakshina Mara Nadar | Kallikulam y Focus Group
Sangam College, T. Discussions
Kallikulam 3. Field
report with the
photo
KKNP/SDP/2019 | Deepening of ponds Ponds and | 1. Key
-20/1 and check dam in check dam in | informant’s
Chettikulam and Chettikulam interview,
Kudankulam village and 2. Beneficiar
Panchayat Kudankulam y Focus Group
village Discussions
Panchayat 3. Field
report with the
photo
KKNP/SAN/2019 | Construction of toilets | School toilets | 1. Key
-20/1 for the neighbourhood | of eleven | informant’s
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schools within 16 Kms | schools interview,
Radius. 2. Beneficiar
1. Panchayat Union y Focus Group
middle school, Discussions
Vijayapathi 3. Field
2. Panchayat Union report with the
primary school, photo
Kothankulam
3. Muslim middle
school,
Thiruvambalapuram
4. St. Xavier's middle
school,
Avudaiyalpuram
5. E-Seva Center,
Kudankulam
6. Panchayat Union
primary school,
Marankulam
7. Hindu higher sec
school, Kannakulam
8. Srirenganarayana
Primary school,
Srirenganarayanapura
m
9. St. Joseph higher
sec school, Kootapuly

10 | KKNP/EDU/2019 | Construction of TDTA Middle | 1. Key

-20/8 additional class room School, informant’s

building for TDTA Radhapuram interview,
Middle School, 2. Beneficiar
Radhapuram y Focus Group

Discussions
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3. Field

report with the

photo
11 | KKNP/SAN/2019 | Construction of toilet Toilet  facility | 1. Key
-20/2 facility to nearby provided in 7 |informant’s
Panchayat Union schools interview,
School/ government 2. Beneficiar

schools/ government

aided schools within 16

Kms radius.
Government Higher
secondary school,
Pazhavoor.
RKR middle school,
Parameshwarapuram

Hindu primary school,

Uralvaimozhi

Thilagar primary
school,
Petharengapuram

St. Thomas primary
school, Arasarkulam
Government Higher
secondary school
Radhapuram,
Panchayat union
primary school
Radhapuram

y Focus Group
Discussions
3. Field
report with the

photo

2.2 KKNPP IMPACT ASSESSMENT STUDY —METHODOLOGY:
2.2.1 THE OBJECTIVES OF THE STUDY ARE:
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1. To study the effectiveness and utilization of activities executed during the

reported period

2. To document the various actions taken by the KKNPP and other partner

agencies in implementing projects

3. To analyse the positive and negative impacts of the programs implemented by
the KKNPP with the CSR assistance.
4. To examine the participation of community in the CSR programmes,

orientation and

practice of the community towards ownership and

sustainability over community assets created through CSR program

5. To explore suggestions and recommendations for disaster management and

mitigation measures.

2.2.2 THE OBJECTIVES ALSO WOULD COVER THE CRITERIA AS GIVEN

BELOW:
Assessment Assessment Questions
Criteria

Relevance Did the overall goal match needs of the project area? Did
the project’s baseline data correctly address needs of the
area?

Efficiency What outputs were achieved and whether they were
according to the plan? Was the implementation schedule
as planned? Was the project cost within planned limit? Was
the fund utilization prudent?

Effectiveness& Did the outputs help achieve the goal? Did the project have

Uniqueness any unigue feature? Comparing the inputs to the extent of
goals achieved, can project implementation be considered
to be effective? Can the project be replicated?

Impact What were the various tangible and intangible positive and
negative impacts (Socio-economic, Environment, Policy,
Technology, and Awareness) on different stakeholders of
the project?

Sustainability Would the impacts created by the project sustain?
Considering the present course of project, is the project

16



sustainable? If not, what modifications and corrections

need to be done with project execution methodology?

2.2.3 THE SCOPE OF WORK WILL BE

The consultant will collect all the study reports prepared KKNPP.

Collect required primary data from beneficiaries and the implementing agencies

The MSSW will carefully study the findings, suggestions and compile the outputs of
the studies.

The analysis report would document case studies and successful approaches
/practices being done under the KKNPP CSR initiatives.

The report will recommend changes required in policy/approach or interventions as
the case may be to be implemented to facilitate the process of achievement of the
goals and objectives of the CSR program.

The MSSW will submit the final report after incorporating recommendations/

suggestions received from KKNPP.

2.2.4 STUDY PROCESS

The study teams will be receiving orientation and training in the study topics,
methods, tools and techniques and reporting formats.

The primary collection of information and analysis will be carried out by the team
involving the community animator as investigators where ever required.

The information generated by a group or community will be synthesized in the study

report to be prepared by core team consultants.

2.2.5 SOURCES OF DATA

The primary data source includes the qualitative method responses from the
beneficiaries and secondary stakeholders elicited through Key Informants interviews,
Focus Group Discussions, Beneficiary interviews and filed inspection reports.
Secondary source consists quantitative data (Desk review) of the literature pertaining
to the subject from the government and other agencies.

For the primary data collection a set of tools proposed is provided in Annexure.

2.3 IMPACT STUDY (EVALUATION) METHODS FOLLOWED:

The consultants would use a mix of evaluation methods i.e. Quantitative (Based on
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document review) and Qualitative (Stakeholder consultations) on a sample basis to
arrive at the findings.

The consultants would use Participatory Impact Assessment Schedule with the Key
informants Interview, household interview, Focus Group Discussion, Case studies
and beneficiary interview schedule (Where ever applicable) with field level
communities, Meetings with collaborating agencies/persons. Independent
assessment by consultant and Field visits to the sites would be undertaken to cull
out information on the thrust areas of the project.

The study would focus the evaluation of the activities using the guantitative and
gualitative tools.

Beneficiary interview, Focus Group Discussions (FGDs), Key informants interview

and case studies would be used to elicit data on the subprojects.

2.4 Methods & Tools of Data Collection
2.4.1 Methods
Beneficiary Interview, Key informants Interview, Focus Group discussions and case

studies are used to get the quantitative and qualitative information.

2.4.2 Tools of Data Collection

i. Beneficiary Interview schedule- Sample Beneficiaries would be covered under a
socio economic schedule where ever such a CSR initiative was carried out to assess
the impacts on their living conditions.

ii. Key informants Interview/ Focus Group Discussion guide: The guide will be
used to elicit information from Government, Local Bodies officers/elected
representatives who were impacted by KKNPP CSR interventions.

iii. FGDs will be used for conducting discussions with the Residents & Groups in the
study areas

iii. Transect walks will be undertaken to have a realistic understanding about the
interventions and their current status..

vi. Case Studies

From the villages case studies on KKNPP’s CSR endeavours towards improving the
quality of life of the communities would be identified and presented based on the

availability.
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The study tools proposed are given in Annexure.

CHAPTER 3
SIGNIFICANT FINDINGS & IMPACTS BASED ON THE STAKEHOLDERS
CONSULTATIONS

Project: Construction of Additional Classrooms and Toilets

KIl with Panchayat Secretary:
Date of interview: 23.03.2022
1. Name of the Key Informant: Ms. Sudha

Designation: Secretary, Kudankulam Panchayat
Contact Details: 9442250247

Ms. Sudha Secretary, Kudankulam Panchayat

During the discussion, she recalled the suggestions given by her for
implementation as part of CSR Intervention by KKNPP. She thanked the KKNPP
for the construction of Multi-purpose hall, providing Paver blocks and construction
of additional toilets in the Schools. She added that, the cleaning of cannel which
flows in the middle of the Village, which is a main source of spreading dengue

disease in the Panchayat.
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KIl with Head Mistress:
1. Name of the Key Informant: Ms. Martin Sudha Florance, M.Sc, B.Ed

Designation: Head Mistress, Government Higher Secondary School,
Kudankulam.
Contact Details: 9842599231

Consultant went through the minutes of the SMC, and in frame Ms. Martin
Sudha Florance, Head Mistress, Government Higher Secondary School,

Kudankulam

This School provides Education from 9" to +2 classes and the distribution of

students strength are given below,

S.no Description Total
1 Boys 170

2 Girls 216
Total strength 386

Dalit Community 39

KKNPP provided the additional classrooms and separate toilets for boys and

girls. Before the Intervention of KKNPP, the boys did not have proper toilet and
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practice open urination.

Damaged toilets

The toilet used by girls are well-maintained but unfortunately the boys toilet is
dysfunctional at present, this is due to the anti-social elements who visit the
School premises on holidays and caused damaged to the pipe connections. The
Consultant went through the minutes of the SMC (School Monitoring Committee)
conducted on 20" March, 2022, which did not have a mention of dysfunctional
boys toilet. While the Consultant conversing with the Parents, they said that, they
were planning to lodge a Police complaint about the trespasses inside the
premises of the School. Consultant suggested that Parents, to take care of the
maintenance of the toilet which is for their children convenience. One of the Staff
Member informed that, the incinerator installed is not working and the Consultant

21



suggested the School Authorities to rectify the defect and made the incinerator
functional and not to keep it dysfunctional anymore. The girls toilet are well

maintained and utilized by them.

Interaction with the students

The additional 3 classrooms provided by the KKNPP facilitated the Students
to attend classes as prior to construction; classrooms were clubbed with labs
causing inconvenience and interrupt the regular classes.

Suggestions:
1. To repair the boys toilet immediately and make it functional by the School

Authorities.

Further interventions:
1. Career Guidance Centre for Students by the School Authorities.
2. The class needs smart classrooms to enhance the learning outcomes of the
Students
3. More furniture- the type of furniture given to other high schools by KKNPP.
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KIl with ICDS Teacher and Mothers of Anganwadi Children:

1. Name of the Key Informant: Ms. Hemalatha

Designation: ICDS Teacher, Erunkanthurai
Contact Details: 8760199878

Ms. Hemalatha, ICDS Teacher, Erunkanthurai

The Teacher informed that, the area is surrounded by quarries and poultry
field production units which cause Environmental pollution, resulting in the
respiratory infection of the inhabitants of the Village. The Mobile Medical Team
could provide relief by offering Quality Medicines to the respiratory disease which
is prevalent even among children. The Sub-Health Centre in the Village enables
the Children to get vaccination, but not Treatment; they requested the KKNPP to
revive the Program for the benefit of the Community.

23



Project: Providing compound wall, toilet 2 units & 1 system to E-Seva Centre,

Kudankulam

KIl with President, Vice-President & Secretary:

1. Name of the Key Informant: Mr. Suresh Kumar

Designation: President, Cooperative Society, Kudankulam
Contact Details: 9489235043

2. Name of the Key Informant: Mr. Durai Samy

Designation: Vice-President, Cooperative Society, Kudankulam
Contact Details: 9443449042
3. Name of the Key Informant: Mr. Stephen

Designation: Secretary, Cooperative Society, Kudankulam
Contact Details: 9443670984
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The entrance of the E-Seva Centre, Kudankulam
E-Seva Centre is functioning at the premises of Cooperative Society. This Centre
provides service to mostly rural people around the radius of 7Kms. On an average
50 people visit the Centre for their documents downloading to benefit under

Government Schemes.
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The 2 toilet units

The 2 units of toilet constructed are highly beneficial to the Visitors especially to
the Women folks; earlier Women were subject to difficulties to meet the toiletry
needs. The toilets are well maintained by the E-Seva Centre Committee Members.
The System provided by KKNPP enables the speedy access and verification. The
construction of compound wall prevents trespass.

Further interventions:
1. One more system with Printer and Scanner

2. Bore well
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Project: Providing Toilets and Construction of Additional Classrooms with

Auditorium

Kll with Head Mistress:
1. Name of the Key Informant: Ms. Amudha, M.Sc, M.Ed, M.Phil

Designation: Head Mistress, Government Higher Secondary School, Pazhoor

Contact Details: 9751628736
The school strength and caste-wise distribution of students are as follows,

Total strength SC community ST community
277 158 18

Toilet unit for boys and girls

Under KKNPP CSR Intervention 4 additional classrooms and auditorium in the 1%
floor was provided, 2 classrooms are yet to be formally put into use. Due to some
local political skirmishes, the classrooms are not utilized, the Consultant advised

the Head Mistress to take the immediate steps for the usage of classrooms.
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Abandoned building

Prior to the construction of classrooms, the 6" and 8™ classes were conducted in
a dilapidated building, forcing to cancel classes during monsoons. The
construction of new classrooms facilitated regular conducting of classes without
any interruption. The toilets constructed by KKNPP are well maintained and
utilized by the students, especially by girls and also benefited the boys to make
use of the new toilets constructed by KKNPP as the old toilets in existence were
dysfunctional. The Consultant advised School Authorities to take steps for the
revival of functioning of incinerator in the ladies toilet. At present, the 2
classrooms were put into use, facilitating the students to attend the classes

regularly.

The differently abled Teacher using the ramp in the building
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There is a ramp attached to the new building, which facilitates the mobility of
disabled Staff and the students.

Further interventions:
1. Furniture to the new classrooms

2. Counselling to the students on Career Guidance by the School Authorities.

Project: Providing Toilets and Construction of Additional Classrooms
KIl with Head Master:

1. Name of the Key Informant: Mr. Balamurugan, MA, B.Ed

Designation: Head Master, Panchayat Union Primary School, Pudhumanai
Contact Details: 9442445964

Mr. Balamurugan, Head Master, Panchayat Union Primary School,
Pudhumanai
The School provided education up to 5™ standard with a strength of 370 students
of which 22 students belong to Dalit community. The School has the maximum
strength of students among the Primary Schools in Valliyur Block. Under CSR

Intervention, the School has been provided with 4 classrooms which facilitates
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around 150 students to sit comfortably and with a learning atmosphere. Earlier,

the classrooms conducted in a very dangerous dilapidated building.

The toilet units provided in the school

The construction of toilets facilitated the students to cultivate the habit of toilet
usage. The additional classrooms have enhanced the enrolment of around 25
students after pandemic.
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During discussion with the students
Suggestions:
Utilize the furniture given by KKNPP for the benefit of the students by the School
Authorities.
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Project: Construction of additional classrooms and toilet units for boys and

qirls

KIl with Assistant Head Master:

1. Name of the Key Informant: Mr. Periyanayanar

Designation: Assistant Head Master, Hindu Middle School (Aided School),
Chettikulam
Contact Details: 9442026259

Mr. Periyanayanar, Assistant Head Master, Hindu Middle School (Aided
School), Chettikulam

The School is established in the year 1937, this School provides education

from LKG to 8" standard the students details are as follows,

S.no Description Total
1 Boys 164
2 Girls 163
Total strength 327
S.no Caste-wise distribution Total
1 SC 7
2 ST 4
3 BC 301
4 MBC 15
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The culvert inscribed in the building
During earlier CSR Interventions, KKNPP has provided 8 classrooms under
Triple S Scheme. At present, KKNPP has constructed toilet unit for boys and girls
in the premises of the school.

Toilet units
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Toilet units

The toilets are well maintained due to the initiatives of the Management.
Primary children are learning the habit of usage of toilets. This school could
enhance the enrolment systematically after the KKNPP CSR Intervention and
also the learning outcome of the students. 5 students of this school were
awarded National Merit Scholarship by which they will get Rs. 1000/- per month

for 4 years.

Suggestions:
Consultant advised the School Authorities to install the Incinerator in the girls

toilets as the school provides education up to 8" standard.

Project: Construction of additional classrooms, laboratory and toilet units
KIl with Head Mistress:
1. Name of the Key Informant: Ms. Shanthini Ponkumari, M.Sc, M.Phil

Designation: Head Mistress, Government Higher Secondary School,
Chettikulam
Contact Details: 9488938642
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Ms. Shanthini Ponkumari, Head Mistress, Government Higher Secondary

School, Chettikulam

Government Higher Secondary School, Chettikulam

This school provides education 6" to +2. The details of the student’s strength

are given below,

S.no Description Total

1 Boys 501

2 Girls 469
Total strength 970

S.no Caste-wise distribution Total
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1 sC 78
2 ST 2

3 BC 870
4 MBC (DNC) 20

Toilet Units, Government Higher Secondary School, Chettikulam

Under CSR Intervention, this school has been provided additional 4
classrooms and 2 labs and separate toilet units for boys and girls. Prior to the
construction of classrooms, labs and classes were conducted together disturbing
the regular classes and diverting the attention of the students. Additional building
provided under the CSR Intervention, laboratories were separated from regular
classes and spacious classrooms created good learning atmosphere for the

students.
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Interaction with students, Government Higher Secondary School,
Chettikulam

The furniture provided by KKNPP are high quality and useful. The girls toilet are
well utilized and maintained but unfortunately the boys toilet is dysfunctional and
locked, some of the students damaged the water connection pipes, doors and
including the IWC closets. Hence the boys are again reverted back to open
defecation practice.

Government Initiative:
A robotic lab under the initiative of Education Department, which helps the
students to enhance their learning outcome, with regard to keep in phase with the

technology advancement.

Further interventions:
1. The Consultant advised the School Authorities to make a serious note of
the attitude of the boys and to provide Counseling to bring about a
behavioral change among the students to develop a sense of commitment
and ownership in maintaining the school properties.
2. More awareness about 7.5 reservation for Government school students

3. Career guidance programme can be arranged by school authorities.
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Project: Construction of additional classrooms and toilet units
KIl with Head Mistress:
1. Name of the Key Informant: Ms. Devika, MA, B.Ed

Designation: Head Mistress, Sriranganarayana Primary School (Aided),
Sriranganarayanapuram
Contact Details: 9486934114

The outer look of Sriranganarayana Primary School (Aided),

Sriranganarayanapuram

This school provides education up to 5" standard. The strength of students is

mentioned in the following table.

S.no Description Total
1 Boys 74
2 Girls 86
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Total strength 160

S.no Caste-wise distribution Total
1 SC 2
2 BC 158

Toilet units for boys and girls

Under KKNPPs Intervention 3 additional classrooms were provided and separate
toilet units for girls and boys. The toilets are well maintained and used by the
primary school children resulting in the habit of toilet usage. The additional
classroom enhanced the enrolment of students from 104 to 160. Furniture not
provided by KNNPP. The greenery initiative by the school staff, it is highly
commendable. This is mainly because of the construction of the compound wall
by Local Bodies and also by KKNPP.
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Project: Providing toilet units for boys and girls
KIl with Head Master:

1. Name of the Key Informant: Mr. Sundar, DTE

Designation: Head Master, TDTA Andrew’s primary school, kudankulam
Contact Details: 9486379851

This school provides education up to 5™ standard. The below table shows the

distribution of students in the school which are given as follows.

S.no Description Total
1 Boys 110
2 Girls 122

Total strength 232

Toilet units for boys and girls

Under KKNPPs Intervention, toilet units were provided. The toilet units were
well maintained by the School Authorities makes the toilets functional. The

need of toilet was also assessed during the Baseline Study earlier.
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Project: construction of toilet units for boys and qirls
KIl with Head Master

1. Name of the Key Informant: Mr. Dhanaraj, B.Sc, M.Ed

Designation: Head Master, St. Andrews High School, Kudankualm
Contact Details: 9442884760

Mr. Dhanaraj, Head Master, St. Andrews High School, Kudankualm

This school provides education from 6" to 10" standard. The strength and caste-

wise distribution of students are given as follows,

S.no Description Total

1 Boys 176

2 Girls 179
Total strength 355

S.no Caste-wise distribution Total
1 SC 23

2 BC 332
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The toilet units in the St. Andrews School

Under KKNPPs present Intervention separate toilet units for girls and boys were
given. The toilets are well maintained and utilized by the students. The

classrooms constructed earlier under CSR Intervention (6 rooms) benefit around

250 students.

Project: Construction of toilets in the middle school and additional classrooms

Kll with Head Mistress:
1. Name of the Key Informant: Ms. Halda
Designation: Head Mistress, Bharat Middle School, Vairavikinaru

Contact Details: 9488193013
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KIl with the Teacher

e L

Bharat Middle School, Vairavikinaru
This education institution expressed the need for toilet units during the Study of
Need Assessment. Under present KKNPP CSR Intervention, the toilets are
provided to the Middle School, which are well maintained and utilized.

The strength of students are mentioned below,

S.no Description Total
1 Boys 63
2 Girls 56
Total strength 119
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The toilet units for boys and girls

This School is aided up to Primary level; this School enrolled 10 students for

class 9 this year. Under KKNPPs CSR Intervention, 8 classrooms were provided.

Suggestions:
The school has to enhance the enrolment since there are sufficient
classrooms to popularize the functioning of school up to 9™ class in the

neighbourhoods to get more children enrolled.

Project: Construction of additional classrooms- 8 nos
Kll with Head Master:

1. Name of the Key Informant: Mr. Rajakannu, MA, M.Ed

Designation: Head Master, Hindu Middle School, Kudankulam
Contact Details: 9442184525
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This school provides education up to 8" standard. The strength and caste-wise

distribution of students are given as follows,

S.no Description Total

1 Boys 321

2 Girls 340
Total strength 661

S.no Caste-wise distribution Total
1 SC 71

2 BC 590

Under KKNPP CSR Intervention, 8 classrooms are provided which facilitated the
students enrolment in the school in spite of being aided one. This school has the
large number of students compared to other schools in Kudankulam. This school is
hundred years old. Earlier the classrooms are located in scattered blocks. At
present, 340 students (45 in each classroom) are benefited because of the additional
classrooms. The compound wall constructed by KKNPP, prevents the school
premises from trespassers.

Further interventions:

1. The school needs furniture and water purifier, the Head Master said, he will
request the KKNPP Officials through a representation after assessing the
exact number of furniture required and also assessing the capacity of water
purifier required.
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NAME OF THE VILLAGE: Kootapuli

Year Details of the Projects Project Amount
2019 -2020 St. Joseph Higher Secondary School INR. 28.60 lakhs
Construction of Toilets and Playground

Respondent

Headmaster — Mr. Kumar (9443969567)
FGD with 12" students

Background

The school is located in Kootapuli village and children from the village and
the neighbouring villages attend the school. The school has strength of
450 children who are benefitted. There was no playground earlier and
during the rains, the land was unfit for playing and the water wouldn'’t
drain for a long time.

Impact

The school strength has increased by 10%. The school did not have proper
toilet facilities; they were open toilets and were in very bad shape. Now,
there are 9 toilets and 9 urinals for boys and 10 toilets for girls with a napkin
dispenser. The construction of the playground has helped the students to
participate in the state level sports. The girl children are able to maintain
a good attendance because of the toilet facilities. Otherwise they would
remain at home during their menstrual periods. The Headmaster shared
that around 200 children can use the playground at a time. The ground has
been used for volleyball, basketball, badminton and other games. After the
construction of the playground, the children have gone to excel in
discus and javelin throw at district and state levels.

Further
needs

They have only one lab used for all the subjects together. Usually the

schools are granted renewal for the higher secondary based on the

available lab facilities for physics, chemistry, botany and zoology.

e Smart class is also felt based on the increasing strength in the
future.

e Alibrary is also needed as requested by the children themselves.

e An RO water purifier was requested by the Headmaster. (They have

borewell water)

Utility Level

Effective
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NAME OF THE VILLAGE: Kannankulam

Year

Details of the Projects Project Amount

2019 -2020

Hindu Higher sec school — Construction of INR. 28.60 lakhs
Toilets
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Respondent Ms. N.Vijayalakshmi Headmaster Hindu Hr. Sec. School,
Kannankulam. (Mobile:9442018195) FGD with students
Background The school is run by a Trust — Sri Mutharamman Kalvi Valarchi Sangam
in Kannankulam village. The children are from the village itself. The
school has a strength of 171 children, 87 boys and 84 girls. Under CSR
intervention the School had been provided with toilets.
Impact The admission rate has increased slowly because of the building and

toilets. Earlier the girls used to go home for lunch break and rarely
use the toilets in the schools. But now they are able to use the
school toilets. 5 toilets and 11 urinals for boys and 9 toilets for girls
are constructed which is in use now.

Further needs

e The Headmistress expressed that there is need for library and
Play Ground.

e The main gate is broken and needs to be repaired or replaced

Utility Level

Effective
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NAME OF THE VILLAGE: Radhapuram

Year

Details of the Projects Project Amount

2019 -2020

Panchayat Union Primary school — INR. 31.05 lakhs
Construction of Toilets

Respndent

Mr. Edwin —Teacher (9442908292)

Background

The primary school is located in Radhapuram village with a strength of
306, 165 boys and 141 girls. Children from around 12 villages study
here. The farthest village is Koothenkuly which is 11 kms from here.
Children from as far as Panagudi also come for schooling here. The
toilets are built in the space of the old toilets which were dilapidated. An
RO water purifier is also built costing around 7 lakhs. The
implementation of the RO was based on the request of the school. A
borewell has been installed.

Impact

The school strength has increased gradually after the construction. The
strength of the boys has increased from 107 in 2018 to 165 in 2021 and
137 girls in 2018 to 141 girls in 2021. Even children from the nearby|
villages and those studying in matriculation schools have joined here.
Children from neighboring 15 villages attend this school.

Further needs

Need for furniture for the children has been requested. The children are
sitting on the floor in the classrooms.

Utility Level

Effective
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NAME OF THE VILLAGE: Radhapuram

Year

Details of the Project Project Amount

2019 -2020

Government Higher secondary school — INR. 62.10 lakhs
Construction of Toilets

Respondent

Headmaster Ms.G.Packiavathi Florence , Head Mistress, Government
Hr sec school (9443583032)
FGD with students

Background

The government higher secondary school of Radhapuram has a total
strength of 1335 children out of which 634 are boys and 701 boys. In
2016 RO water purifier has been installed. NPCIL has constructed a
building — Abdul Kalam Block in 2017 with four classroom and furniture.
Another building of six classrooms were constructed in 2018. Toilets
were built in 2019, 14 toilets and 14 urinals for boys and 25 toilets for
girls with a napkin dispenser. They are constructed unit wise, two for
boys and two for girls. Most of the students belong to Marginalized
community The students are coming from the villages

around 10Kms radius because of the infrastructure and quality
education.

Impact

The school strength has increased gradually after the construction of
additional building and toilets. The parents usually see if there are toilet
facilities and are maintained properly. So the infrastructure added in the
school has increased the students enrolment.

All the classrooms also have fans and lights which is an advantage
especially during the summer.

Further needs

e Desk and benches for four newly built classrooms is requested by
the Headmistress.

Utility Level

Effective
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NAME OF THE VILLAGE: Parameshwarapuram

Year

Details of the Projects Project Amount

2019 -2020

R.K.R Middle school — Construction of Toilets INR. 19.37 lakhs

J
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Respondent

Ms. Vasantha Kumari (Head Master) (9843884718)

Background

The school is government aided and runs under the management of a
trust with a strength of 169 children, 87 boys and 82 girls. There are 9
teachers. The building was already constructed during 2015-16. Children
from the village of Parameshwarapuram and Vaniyankulam attend this
school. There were 5 toilets 3 for boys and 2 for girls and 1 urinal in the
past. An RO water purifier system is also installed. Furniture also has
been provided. Even though the village is big, most of the families stay
away in cities and hence the low strength.

Impact

The admission came only from that village regularly since there are other
schools nearby and the residents of the village have migrated to cities. In
the past an old building accommodated the class room which lacked in
safety measures. The new block was constructed under KKNPP CSR
Project which ensured Safety and a conducive learning atmosphere in the
premises of the school. Availability of potable water was a major issue
inside the campus which was solved by the installation of a RO Plant.

Further
needs

e Additional class room and smart class room in the upstairs also is
also requested.

Utility Level

Effective
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NAME OF THE VILLAGE: Radhapuram

Year

Details of the Projects Project Amount

2019 -2020

TDTA Middle school — Construction of INR. 141.47 lakhs

additional Classroom Building

Respondent

Mr. G.Jeyakumar - Headmaster

Background

It is a government aided school at Radhapuram village run by the
management of the CSI Diocese with a strength of 249, 123 girls and
126 boys. There are also 3 home based children who are given care
and support received from the government. The additional classroom
building has been constructed in 2020 while RO water purifier system
was installed in 2014-15. A request for toilets has also been made to
KKNPP and it is sanctioned. There are only two toilets each for boys
and girls which is not sufficient with the available strength. The building
in the past in the place of the additional classroom built now was an old
one with tiled roof. They have also constructed a kitchen for noon
meals.

Impact

The strength has increased by 20 % and without the additional
classrooms it wouldn’t have been possible to take those admissions.
And with such an old building seeking permission itself would have
been not possible.

Further needs

Toilet facilities and Furniture for the four classroom (desk and benches)
are required.

Utility Level

Effective
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NAME OF THE VILLAGE: Kothankulam

Year Details of the Projects

2019 -2020 Panchayat Union Primary school — borewell and motor

Respondent Headmaster Muthukumar - 9486379924
Impact Toilets constructed by the school are functional because of the
provision of bore well with motor facility provided by KKNPP.
Further needs RO water purifier is needed to improve the quality of drinking water as
bore well water is hard in nature.
Utility Level Effective
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NAME OF THE VILLAGE: Arasarkulam

Year

Details of the Projects Project Amount

2019 -2020

St.Thomas Primary School — Construction of INR. 7.2 lakhs
Toilets

Respondent

Mr. Sathish — Headmaster (8754309386)

Background The school is run by the management of people from the village. The
old building is used for cooking now which was the classroom earlier.
The new building has three classroom and there are three toilets.

Impact The strength has increased from 38 to 45 from 2019 to 2022. The

Headmaster expects more admissions next year due to the positive
changes in the school that has created a conducive atmosphere for
education.

Further needs

Few more furniture for the children.(Already round tables and chairs are
provided in one class)

Utility Level

Effective
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NAME OF THE VILLAGE: Avudaiyalpuram
Year Details of the Projects Project Amount
2018 -2019 St.Xavier's Middle school - Construction of INR. 109.74 lakhs
additional classroom building
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Respondent Mr.Rajan (8248757272)

Background The school is located in Avudaiyalpuram village with a strength of 234
children, 114 boys and 120 girls. The school was functioning in an old
building which was in very poor state.

Impact Now the children are in a conducive atmosphere for education with the
additional classroom building and the new toilet facilities. There are 3
urinals and 7 toilets for boys and 7 toilets for girls which is also a need
fulfilled for the children.

Further needs Furniture for three class rooms (desk and benches) are requested.

Utility Level Effective
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NAME OF THE VILLAGE: K. Navaladi

Year

Details of the Projects Project Amount

2017 -2018

TDTA Middle school — Construction of INR. 101.61 lakhs

Respondent

Mr. G. Manoharan — Headmaster - 9486481522

Background

The school has a strength of 115 in which there are 60 boys and 55
girls. There is 1 male and 4 female staff. The classroom building has
been built in 2019 on the empty space available in the campus.
Children from other villages, Thathuvaneri, Kodavilai,
Kalikumarapuram, Ramankudi and Kundal come to attend this school
apart from those coming from the village locally.

Suggestions

e Since there is water seepage in the walls and ceiling, repair of the
walls and ceiling for water leakage can be undertaken by the
School Authorities immediately.

e The kitchen is also not secure for cooking which is small and has
a tin roof. So the Headmaster requested for construction of a
kitchen.

Utility Level

Effective
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NAME OF THE VILLAGE: Thiruvambalapuram

Year

Details of the Projects Project Amount

2019 -2020

Muslim Middle School — Construction of INR. 21.07 lakhs
Toilets

Respondent

Mr. Kannan , Headmaster (9092616533)

Background

The school is located in Thiruvambalapuram and the children from the
entire  panchayat attend this school. Villages including
Thiruvambalapuram, Parkaneri Melur, Parkaneri Keeloor,
Kamarajanagar, Athangarai Pallivasal, Sanganapuram, Thottavilai,
Muruganandapuram, Azagarkoothenculi, Kalakkankulam, Chevonvilai
are covered by this school. Mr. Kannan has taken charge as a
Headmaster for the past 2.5 years. The management is making a
contribution by hiring a private van for the transportation of the children
from other villages. The additional classroom building built by KKNPP
CSR initiative has four classrooms. There are 3 toilets and 7 urinals for
boys and 7 toilets for girls. There are 2 male and 7 female staff. The
compound wall also a borewell is installed by KKNPP.

Impact

There is an increase of 50 students overall in admission to the school
due to the additional classrooms and toilet facilities.

Further needs

e Open space provided by the management of the mosque is used
for cooking noon meals for the children. There is sufficient space
for construction of kitchen in the school campus. So the
Headmaster requested for construction of a kitchen building.

e Many children are without desks and benches and are sitting on
the floor. Furniture — desk and benches for five classrooms are
needed.

Utility Level

Effective
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NAME OF THE VILLAGE: Marankulam

Year Details of the Projects Project Amount
2019 -2020 Panchayat Union Primary school- INR. 5.5 lakhs
Construction of Toilets

Respondent Mr.Kanagaraj (9442144091) Rani - Teacher

Background This school is located in the village which benefits children from
marginalized community, At present strength of the school is 22
students — 9 boys and 12 girls and 2 teachers.

Impact In the past only one Class room was available which was in a

dilapidated condition. A block with two class rooms was constructed
under KKNPP CSR intervention which ensured safety to the children
and pleasant learning atmosphere. Water pipe line to the toilet made
the Toilets as functional at present by promoting sanitation.

Further needs

There is a need for furniture for two classrooms — round table type and
desk and benches.

Utility Level

Effective
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NAME OF THE VILLAGE: Vijayapathi

Year

Details of the Projects

2019 -2020

Panchayat Union Primary School- Construction of Toilets

Respondent

Mrs. Prabha — Teacher (8825471947)

Background

The school is located in Vijayapathi village and has a strength of 276
children out which 157 are boys and 119 are girls. With the request
made by the school, the CSR initiative of KKNPP has constructed
toilets which has 5 urinals and 2 toilets for boys and 5 toilets for girls.
They have also constructed additional classroom building.

Impact

The construction of toilets and additional classroom building has helped
the management with increase in the strength of the school reasonably.

Utility Level

Effective
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NAME OF THE VILLAGE: Uralvaimozhi

Year Details of the Projects
2019 -2020 Hindu Primary School- Construction of Toilets
=
Respondent Mr. Maragatharaj. 9442801040

Background The school is located in Uralvaimozhi village and has a strength of 98
children out which 46 are boys and 52 are girls. With the request made
by the school, the CSR initiative of KKNPP has constructed toilets

which has 7 urinals and 3 toilets for boys and 7 toilets for girls.
Impact The old toilet in the school was in very bad shape and insufficient for the

children to use and so now the children are able to use these toilets and
ensure sanitation and hygiene.

Further needs

Furniture is needed for the children.

Utility Level

Effective
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NAME OF THE VILLAGE: Kallikulam

Year

Details of the Projects Project Amount

2019 -2020

TDMNS college — Construction of additional INR. 135.51 lakhs
classroom building, chemistry lab and
toilets.

Respondent

Mr. Rajan- Secretary (9487245736)

Background

The college is government approved, managed by the Trust with a
body of 50 members for the welfare of the students in and around the
village of Kallikulam. Students from Valliyoor to Kootapuli and the
neighbouring 15 villages are benefitted from this college. Govt.
Approved Minimal fee is collected as the students comes from low
income communities. With the CSR initiative of KKNPP, additional
classroom building, chemistry lab and toilets are built in one block.
More than 1600 students are benefitted by studying various UG and PG
degrees here.

Impact

Enrolment in UG courses increased by 15% because of the
additional classrooms.

Further needs

Compound wall

Utility Level

Effective
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NAME OF THE VILLAGE: Chettikulam

Year

Details of the Projects Project Amount

2019 -2020

Deepening of Pond of Chettikulam INR. 255.66 lakhs

Respondents

FGD with the youth from the village - Hariharasudhan, Prabhu, S-;lbari,
Wilson, Sanjay R., Anand. They are daily wage labourers and temporary
workers in the KKNPP.

Background

The pond in Chettikulam has been the source of water supply for farming,
washing, bathing etc and also for cattle in and around the neighbouring
villages. The pond has remained dry and needed de-silting for a long period
of time in order to contain more water due to the monsoons and seasonal
rains. The bank was filled with garbage and remained unfit for use by the
population. With the CSR initiative of KKNPP, the pond was cleaned, de-
silted, bank was restored and built with concrete pathways.

Impact

The water level has raised up to a certain level, the bank is very much
useful for the cattle to get in and people are finding it convenient to use it
now. People use the pathway for the morning walk and birds have perched
in the tree in the pond. 30 acres of land is used for agriculture with the use
of water from the pond twice in a year. Apart from this, water gets stored in
the neighboring three ponds once this pond overflows. Earlier anti-social
elements use the tank bund for consuming liquor at night and throw the
bottle there causing nuisance to the public and this has been reduced now.

Further
needs

e Solar lights are requested since there are people involved in
alcoholism during the night in the bank of the pond.

e Periodical de-silting of the pond (not deepening) may enhance the
water storage level.

Utility Level

Effective
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Project: Mobile Health Clinic, Erunkanthurai
KIl with Head Mistress:

1. Name of the Key Informant: Ms. Vijaya, MA, B.Ed

Designation: Head Mistress, Kuttralam Memorial Middle School, Erunkanthurai
Contact Details: 9659689804

Ms. Vijaya, Head Mistress, Kuttralam Memorial Middle School,

Erunkanthurai

The Respondent informed that, this School provides Education up to 8™ standard
with strength of around 150 Students. She added that, Mobile Health Clinic
conducted by KNNPP usually be stationed at the premises of the School from
10am to 3pm once in a month to provide quality Health Care services with free of
medicine at free of cost. She expressed that, even the School Students would get
Medical advice from the Mobile Health Team but unfortunately, due to pandemic
the program could not continue. She said that, the inhabitants of the Village
would be able to get the quality health services especially children and
senior citizens at the doorsteps if the functioning of the program is revived
and they can also save money towards transportation for getting treatment by

travelling 5Kms to reach Government Public Health Centres.

61



NAME OF THE VILLAGE: Nakkaneri

Year

Details of the Projects

2019 -2020

Mobile Medical Camp - Nakkaneri

Respondents

FGD with the women from the village of Nakkaneri — Ponnuthai,
Bhagavathy, , Majula, Jesintha, Bhuvaneshwari. They are all married
women with two or more children and their husbands working as daily
wage labourers, contract workers at KKNPP and driver etc.

Background

The need for a health center was always there since villages didn’t have
an accessible one nearby for quite a long time. They either have to go
to the government hospital in Asaripallam, Nagercoil or Kudankulam.
There were no proper bus facilities for emergency situations or basic
needs of health care. With the CSR initiative of KKNPP, mobile medical
camp facility was initiated in the villages which visit them twice in a
month.

Impact

Earlier the people had to travel to the GH for even basic needs like
fever, cough and cold. Now they are able to make use of the mobile
medical health care for knee and joint pain and even other serious
illnesses that are attended to and referred for further treatment in the
hospitals. They find it comfortable to approach the nurses and doctors
here in the mobile clinic compared to long queues and waiting in the
bigger hospitals. They shared that they are given care and attention
here on an individual basis.

Utility Level

Effective
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NAME OF THE VILLAGE: Marankulam

Year

Details of the Projects

2019 -2020

Mobile Medical Camp - Marankulam

Respondents

FGD with the women from the village of Marankulam — Nalini, Pramila,
Kalaiarasi and Perumal - They are all married women with two or more
children and their husbands working as daily wage labourers, contract
workers at KKNPP etc.

Background

The need for a health center was always there since villages didn’t have
an accessible one nearby for quite a long time. They either have to go
to the government hospital in Asaripallam, Nagercoil or Kudankulam.
There were no proper bus facilities for emergency situations or basic
needs of health care. With the CSR initiative of KKNPP, mobile medical
camp facility was initiated in the villages which visits regularly.

Impact

In addition to the benefits of accessibility and convenience, there has
been an increased awareness among the people about personal
hygiene.

Utility Level

Effective
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CHAPTER 4

CASE STUDIES FROM SELECTED CSR INTERVENTIONS

Case Study 1
This Case Study highlights the positive change the CSR initiative of KKNPP has
brought in the livelihood of the people in the community in Chettikulam village.

Water is the vital source of living for mankind. Survival becomes a challenge without water.
Scarcity of water especially during the dry seasons or drought situations is a common
scenario in the district of Tiruneveli. Thousands of ponds drying out, disappearing or lack of
rains has driven the people to hardships. In such a situation the CSR initiative of KKNPP
based on identifying the need of the people and the possibility of addressing this issue has
ventured into deepening the pond of Chettikulam in the year 2020. Raja Pushpam and her
husband Chithambaram are making a livelihood by washing the clothes for the past 8 years.
The pond has been deepened upto 1.5 feet and 3 feet at the entry point to withhold the
water that comes into the pond. The couple earn a minimum of Rs.25 per household by
washing their clothes and come to the pond at least thrice in a month for washing. Earlier
during the dry season when the pond is empty , they have to travel around 12 kms away to
another pond which was very inconvenient and expensive for them. They shared that the
water sustenance is long and also the banks being built is more convenient to dry the
clothes there itself. Washing being the prime source of income for this family, it is a boon
that the pond is de-silted and being used appropriately.
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Case Study 2
This Case Study highlights the positive change the CSR initiative of KKNPP has
the le in the community in Chettikulam villa

brought in the livelihood f
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The people living around the pond of Chettikulam village share that the pond has changed
very much positively not only in terms of enhancing water capacity but also bringing a new
environment for the people to use it for their morning walk, birds perching on the trees
nearby and on the banks for catching fish. It has totally contributed towards an enriched
fauna and flora. Jegan is a driver on contract basis at the KKNPP living with his family and
shares that the atmosphere has changed completely which has led to a clean surrounding.
They are able to access water most of the period during the year. Otherwise they have to
depend on bringing water from outside.

Case Study 3

Primary Health Centre, Chettikulam
* LA =3

w r;- Zn

As the quote says, “Health is Wealth” a community without adequate healthcare can lead to
a deprived of wellbeing in all aspects. The CSR initiative of KKNPP has paved way to
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benefit the population around 15 villages by the Primary Health Center through construction
of the building and RO system. The Doctor is all words of appreciation for the commitment
made by KKNPP which has been a boon for the people. Common iliness like fever, cough
and cold to various serious illness are attended to, cared for and referred here. There are
21 ASHA workers here for 21000 population covered by the PHC. NCD programmes are
conducted twice a week. Regular check up of BP, Sugar and mouth ulcers are examined.
Women Health Volunteer Service is provided to distribute tablets and visit homes. The
infrastructure is satisfactory. They only require manpower which has been requested to their
higher authorities.

Case Study 4
Appreciation for the sustainable initiatives of KKNPP CSR

The BDOs of Kudankulam shared the various initiatives made by KKNPP CSR — RO water
system in the BDO office premises, construction of additional building etc. The building of
schools and toilets are a great measure towards development of the community, they said.
The development has been visible in the locality with the intervention of KKNPP with their
contributions for the community.
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Case Study 5
Appreciation for the sustainable initiatives of KKNPP CSR

The sharing by Dr. Siva of the GH of Kudankulam brings out the great measure taken by
KKNPP CSR initiative projects for the community health and sustainability. He said that
around 10 crores was invested for the hospital which is a 120 bedded with dialysis
equipment and special care and support was given during the covid pandemic which was
surplus for the patients. A population of 10000 visit the hospital in a month as OP. Patients
mostly with chronic obstructive pulmonary diseases, diabetic, hypertension are attended to
in the hospital. Most of them are in the age group of 40 to 50. Case with diabetic ulcer and
myalgia are also very common.
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CHAPTER 5

SECTOR/ CSR INITIATIVE WISE IMPACT ASSESSMENT
5.1 Impacts of school Infrastructure CSR initiatives:
Construction of Additional Classrooms enabled the students to have conducive
learning environment, increase in enrolment of number of students, and also learning
outcome enhancement. In some of the schools, the enrolment of students has
increased by the provisions of the additional classrooms, getting benefits of various
merit scholarships. The quality of construction as reduced the maintenance cost
of the building.
Providing toilets for boys and girls separately cultivated the habit of usage of toilet,
especially among primary children. Installation of incinerators in the girls toilet of the
schools functioning in rural areas promote personal hygiene and environment
friendly practices. The designing of the toilet, which facilitated good ventilation,
prevented wetting of floors and bad odors. The facility of providing ramp is a benefit
for the differently-abled staff and students.
The construction of compound wall encouraged greenery initiative in the premises of

schools, and protection from trespasses.

5.2 Impacts of Health Assistances/ infrastructure initiatives:

The functioning of Mobile Health Clinic promoted Health Awareness and also helpful
to the remote rural areas to get access to the Quality Health Care Services with
providing medicines at free of cost. In the absence of Mobile Health Clinic the people
of the Project Area as to travel 6Kms with no transport connectivity availability for
their medical needs. Moreover, Senior citizens could get quality medicines for their

ailments in their own habitation.

5.3 Impacts of Rural Community infrastructure initiatives:

The water level has risen up to a certain level, the bank is very much useful for the
cattle to get in and people are finding it convenient to use it now. People use the
pathway for the morning walk and birds have perched in the tree in the pond. 30
acres of land is used for agriculture with the use of water from the pond twice in a
year. Apart from this, water gets stored in the neighboring three ponds once this

pond overflows. Earlier anti-social elements use the tank bund for consuming liquor
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at night and throw the bottle there causing nuisance to the public and this has been
reduced now.

The initiative of the KKNPP for the construction of the Community Hall in
Kudankulam in accordance with the Need Assessment Study report is highly

appreciated and welcomed by the community.
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CHAPTER 6
EFFECTIVENESS & EFFICIENCY IN THE POJECTMANAGEMENT
6.1 CSR PROGRAMME MANAGEMENT ISSUES
All the Key Informants and all the Groups interacted (School authorities /Children
| students /Village community and Women group) rated the programme
Implementation as good. All the programmes were carried out through the

community involvement.

6.2 Visibility and Satisfaction Level of the Participants:

The response to assess the level of awareness, concerns, attitudes and acceptance
of people towards the activities planned for this was derived through qualitative
interactions with key informants and Groups. All the Groups from villages rated the

programme as Very good.

6.3 Role played by the KKNPP Team Members in achieving Objectives:

All the groups expressed that the KKNPP team had played a critical role in
implementing the CSR programmes such as Education, Health and infrastructure
development.

Critical role here refers to the seriousness with which the KKNPP team facilitated the

delivery of services relating to the project objectives stated earlier.

6.4 PERFORMANCE RATING
The performance rating of areas and levels of achievement of CSR activities of
KKNPP is as follows:

1 Participatory
approach

2 Reach-out and
efficacy of
interventions taken up

3 Accrual of project
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CHAPTER 7

SOCIAL RETURN ON INVESTMENT (SROI)

SROI is a framework to helps organizations
measure and account for much broader
concepts of value. The value we generally
assign is very much limited to investment
made but not the values the investment
would create as outcome. The framework
seeks to reduce inequality and
environmental degradation and improve well-
being by incorporating social, environmental
and economic costs and benefit.

What is Social Return on Investment?

ENVIRONMENTAL

Normally Social Return on Investment is simply understood as a cost-benefit
ratio and used in the project formulation stage to emphasize the benefit it
brings to the investor to the promoter or funding agency.

But Social Return on Investment is different and the emphasis on the benefit it
brings to the investor to the promoter to the community.

This can be done as an evaluation of the benefits after the project completion
or simply forecasting the benefits on an assumption basis.

The formula for the cost-benefit ratio or here Social return on investment =
Benefits received by the community (till date or assumed benefit on basis of
forecasting on annual basis)/(investment is done in the community on annual
basis or of an equal timeframe as that of benefit)

The SROI can also be used to give the social value created in the community
and organization.

This SROI can help the organization and community to understand the social
impact creation and the scope for further improvement to improve the social
impact through the programs

Difference between the Cost-benefit analysis and Social Return on Investment:

Cost-benefit analysis (CBA)

Social Return on Investment (SROI)

Funders/management prospective
(can be done in-house/in office without
involving stakeholders)

stakeholder prospective (need to be done
on the field as well as in office for
calculations)

Easy to do as the calculation is very
simple, mostly evaluative process is
followed for monetization of the benefit
having evidential and of established
market values and hence permissible
forecasting can be done for a
timeframe. Not all social impacts

Challenging as the calculation is complex
as it needs to qualify and monetization the
social impact/outcome. Based on the
agreed value of the outcomes during
FGD, KIl, BI, etc. (outcomes are not
having established of agreed market
values for example a healthy baby/child
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(complex ones like a healthy child) are
monetized.

against an awareness camp cost and
follow up or safe drinking water)

Requires lesser efforts and discussion

Requires more effort time and discussion

and it is sometimes difficult to make the
stakeholder put a value to a particular

outcome)
Deadweight, Attributions, and | Deadweight, Attributions, and
displacement are not considered for | displacement are considered for the
the calculation of benefits. calculation of social impact value.

Why is SROI important?

The SROI framework helps measure change in ways that are relevant to the people
or organizations that experience or contribute to it. It tells the story of how change is
being created by measuring social, environmental and economic outcomes, and
uses monetary values to represent them. This enables organizations to calculate
cost-benefit ratios. SROI helps manage and communicate the social value a project
creates in the form of a measurable number that can be understood by all relevant
stakeholders. The SROI measurement also helps to increase the social value or
impact the project creates.

Types of SROI

Evaluative SROI Conducted retrospectively, based on actual outcomes that have
already taken place. Useful following project implementation

Forecasted SROI Predicts the amount of social value that will be created if intended
outcomes are met. Useful during project planning

Combination of the two: when there are some components that require forecasting
of the values that it would create with intended outcome. And some components
have already at outcome level hence evaluation of the value can be done.

Seven principles of SROI:

Involve stakeholders
Understand what changes
Value the things that matter
Only include what is material
Do not over-claim

Be transparent

Verify the results

NookrwhE

Six stages of SROI:
» Establishing scope and identifying stakeholder
* Mapping outcomes
» Evidencing outcome and giving them a value
» Establishing impact
« Calculating the SROI
* Reporting, using, and embedding
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Stage 5 Stage 6

Calculating Reporting
the SROI and
embedding

. Data collection stage D Data analysis stage

"]]]]]]] Data collection and analysis D Dsta dissemination stage
stages overlap

What we have done?

SROI exercise was done in consultation with the community and with the
NGO for their understanding and during the feedback session with the NGO.
The stakeholders have to consider the appreciation and depreciation of the
assets created in the project and emphasis should be given to the things that
matter most. We need to understand what matters for the stakeholder most
and try to put a value on it if they agree on a particular value among
themselves.

At the same time, we want to avoid the overestimation of the value for each
impact/outcome by assessing the risks, sustainability, and continuity of the
impacts created due to the investments to the beneficiary/group and the
community in the long run. This was done by the consultants considering the
same from the community angle.

Outcome mapping needs to be done with the intended stakeholders. For this,
the Theory of Change (TOC) needs to be explained (Input/resources -
Activities — outputs — outcomes — Impact) to the stakeholders so that they can
fully understand and participate without under or overestimation.

Evidencing the outcome and giving a value in the SROI is done by two
methods of calculation first is evaluating and second forecasting the social
value created. This requires a monetization of the outcome in consultation
with the community.

In establishing the Social impact there is a danger of overestimation resulting
in misleading higher SROI ratio unless the process involves identification of
deadweight, attribution, and displacement of the Social Impact value.
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Establishing scope and identifying stakeholder:

The consultant must list the stakeholders of the project to get the right perspective of

this exercise.

In both the sites the following stakeholders were listed for this exercise:

Tamil Nadu

Listing of stakeholders
+ KKNPP (Client hence not included)
* Implementing Staff
« Community
» Beneficiary (Direct)
» Social welfare department
« Schools (Private+Govt)- Education
+ Students of the school
+ Gram Panchayat Member
« AWW
* Farmers
» Self Help Group
* Block Development Office
» Block Medical Office
» Police department
* Other NGOs (Not included)
* SHGs/Federation/ Women Group/Sr. Citizen

Calculating the SROI:
SROI = Present Value of the benefit/ present Value of investment
A general formula used to calculate SROI is as follows:

SI M1 A

SROI I 1xA00%
Where:

SIV = Social Impact Value

[IA=initial investment amount (Value)

Social Impact value = Outcome — (Deadweight + Attribution + Displacement)

Examples are given to the community for their take on the monetization of the

benefits:

Example 1- Activity: Mobile Health Clinic

» Output: 300 patients get the quality health care services at the door step

« Outcome: saving on time and transportation.

» Assigning the values to the outcomes: save money and diversion of time for

some other useful economic activities.
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» Overall impact over three years.

» Considering Deadweight (they were already having access to the mobile health
care services), attribution (if mobile health care services are being provided by
other agency), and displacement (visit of VHN to the village) to avoid

overestimation.

SROI OF THE NPCIL CSR INTERVENTIONS:

S. Activity wise investment is done Initial In the next 3
No. Investment year, the
value benefit would
be

Operating mobile medical clinic to the
villages around KKNPP Villages within 16

1 | km radius 1,40,64,463 5,62,57,851
Construction of additional classroom

2 | building TDTA Middle School, K.Navaladi 1,00,59,709 3,01,79,126
Construction of toilet to nearby Schools in

3 | phased manner (5 Schools) 1,20,08,994 3,00,22,486
Construction of additional class room
building to Panchayat Union Primary

4 | School, Radhapuram 1,08,10,528 3,24,31,583
Construction of additional class room
building to St. Xavier's Middle School,

5 [ Avudaiyalpuram 1,08,64,607 3,25,93,820
Resurfacing of  Levenchipuram to

6 | Kudankulam damaged Road 1,98,50,705 4,96,26,761
Construction of additional class room
building, chemistry lab and toilet to
TirunelveliDakshina Mara NadarSangam

7 | College, T. Kallikulam 1,21,95,602 4,26,84,607
Deepening of ponds and check dam in
Chettikulam and Kudankulam village

8 | Panchayat 2,04,52,972 7,15,85,402
Construction of toilets for the
neighbourhood schools within 16 Kms

9 | Radius (9 schools) 1,22,05,248 2,44,10,495
Construction of additional class room
building for TDTA Middle School,

10 | Radhapuram 1,40,05,138 4,20,15,414

76




Construction of toilet facility to nearby
Panchayat Union School/ government
schools/ government aided schools within

11 | 16 Kms radius (6 schools+ E Sevacentre) 1,19,39,759 4,17,89,155
Total IIA & Outcome 14,84,57,723 | 45,35,96,700
SIV= Outcome - Deadweight, Attribution &

Displacement 35,24,83,944
SROI 1.4

SROI tell the story of change being created by measuring the Social, Environmental,
and Economical outcomes. SROI not only helps to enhance the organizations’
sustainability efforts but also improves the brand image, enhances the chances of
more financial grants, and makes the CSR proposition more appealing and attractive
to the stakeholders.

In any project, we need to measure the outcomes not only the tangible ones but also
the impact that is more socially relevant. We needed to have an effective
methodology that is universally accepted and recognized and results in evidence-
based data, which exhibit the effectiveness and success of CSR projects.

The analysis of SROI involves a lot of procedures and forecasting (if not evaluating)
taking into account the Deadweight, Attribution, and Displacement for ensuring that
we are not taking credit for other’s interventions in the process of establishing
impact.

Deadweight: Change that would have happened even without our interventions.
Attribution rate: the percentage of your outcome contributed by other organizations
or initiatives/interventions.

Displacement: displacement helps us understand/evaluate how much of our
outcomes have displaced another outcome.

The SROI of any project is considered to be good even if its value is 1. Any value
over and above one is the payback of the investment that the community would be
getting due to project interventions. Hence if it is more than one then it is a good
SROI for 3 years after the investment period of 3 years. The SROI of the project is
1.4 which sounds encouraging as it means that the project would be sustained as
the community is getting the payback from the project implemented.
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MDG & SDG ACHIEVEMENTS:

The MDG and now SDG goals achievement are very much evident as the KKNPP
has contributed toward the achievement of all the goals for MDG and SDG the
project has worked towards achievement of all the goals. The project components

have aligned themselves with the GOl and state government efforts in the
achievement of SDG goals.
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CHAPTER 8

FINDINGS, SUGGESTION AND CONCLUSION
8.1 FINDINGS:
KKNPP for the implementation of CSR Interventions adopted some of the Sectorial
Frame Work recommendations as mentioned in the Community Need Assessment
Study Report conducted during 2018-2019 accordingly the Schools located within
the 16Kms radius of Power Plant are considered for enhancing Infrastructure by
providing Additional Classrooms, Toilets, Laboratory facilities and Furniture etc. this
has resulted in the creating conducive learning atmosphere, enhanced enrolment of
students, increase in learning outcomes, awareness on Personal Hygiene and Toilet
usage.
Deepening of pond and check-dam in Chettikulam enhanced the Public Awareness
on Water Management and importance of Water Conservation.
Mobile Clinic when it was operational, benefited inhabitants of remote villages with
access to quality Medical Care and also essential medicines at free of cost.
The Planning and execution of Multi-purpose Hall in Kudankulam will enable the
Community in other Panchayats to celebrate family functions, rituals, Welfare
Association meetings; will be of immense at affordable cost. Even during natural
calamities such as flood, the Multi-purpose Hall can also provide shelter to the
affected people.
Periodical desilting of the Chettikulam pond can be undertaken. The deepening of
the pond has given the desired impact.
The napkin incinerator in most of the schools is not functioning properly and the
School Authorities can be given proper orientation by the Educational Development
to handle the Operation and maintenance of the incinerator through the staff of the

respective schools.

8.2 SUGGESTIONS:

The KKNPP CSR Intervention in providing Infrastructure in the schools has a
positive Impact on the Students attitude towards importance of education, which has
reflected in the enrolment enhancement.

In addition to the infrastructure development KKNPP can also supplement the efforts
of State Government’s initiatives such as Career Guidance Counseling, Awareness
on Government Schemes and Soft Skill Programmes. Though toilet construction has
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facilitated the students to inculcate the habits of toilet usage, especially the girl's
children adapting to environment friendly practices and improved personal hygiene.
But boys are reluctant for the usage of toilets and prefer to open defecation; this
behavior problem has to be addressed immediately, as the initiative of construction
of boys toilet will not serve the purpose.

As the Project Areas are mostly in the rural level, KKNPP can give demo session for
the teachers in coordination with State Government (Education Department) for the
proper usage of incinerators and its maintenance. KKNPP to take into consideration,
students strength in the schools while planning for construction of additional
classrooms.

The sustainability of the initiatives needs to be ensured with the ownership of the
respective village Panchayat/community by taking responsibility and involving in
maintenance, monitoring and protecting them.

Aspects of education apart from health, sanitation and environment can be looked
into in order to enhance the career orientation of the students, develop employment
opportunities and a sustainable livelihood.

The concerned School Authorities must take steps towards the maintenance of the
infrastructure created out of KKNPP CSR Intervention such as construction of

classrooms, toilets for the usage and sustainability such facilities.

8.3 CONCLUSION

The quality of construction of classrooms and toilets without any compromise on the
cost is well appreciated by the stakeholders and users of the CSR Projects. The
process of sanctioning CSR Projects based on the requirements prompt and well
structured. The monitoring of the execution of the CSR Projects, especially
infrastructure is the wunigueness of KKNPPs commitment towards Social
Responsibility. On the whole, the CSR Initiatives of KKNPP focus on the
development of the Rural Community which is the basis for prosperity of any Nation.
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LIST OF CSR PROJECTS IMPLMENTED BY KKNPP

ANNEXEURES
ANNEXURE 1

Sr.
No.

Project code

Project details

Amount of
outlay
(Rs.)

Total
expenditure
(Rs.)

KKNP/HLT/15-
16/3510

Operating mobile medical
clinic to the villages around
KKNPP Villages within 16
km radius

(village details will be

provided later)

1,80,00,000

1,42,06,528

KKNP/EDU/2017-
18/11

Construction of additional
classroom building TDTA
Middle School, K.Navaladi

1,33,00,000

1,01,61,322

KKNP/HLT/2017-
18/3

Construction of toilet to
nearby Schools in phased
manner

1. Govt Higher Secondary
school, Chettikulam.

2. Hindu middle school,
Chettikulam

1. Govt Higher Secondarsy
school, kudankulam.

2. TDTA Andrew’s primary
school, kudankulam.

3. TDTA Andrew’s high
school, kudankulam.

4. Bharat middle school,

vairavikinaru.

2,00,00,000

1,71,55,706
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5. Hindu

kudankulam

middle school,

Construction of additional

KKNP/EDU/2018- | class room building to
. , 1,36,00,000 1,09,19,725
19/4 Panchayat Union Primary
School, Radhapuram
Construction of additional
KKNP/EDU/2018- | class room building to St.
_ _ 1,36,00,000 1,09,74,350
19/3 Xavier's Middle School,
Avudaiyalpuram
Resurfacing of
KKNP/INF/2018- | Levenchipuram to
2,46,50,000 2,33,53,770
19/3 Kudankulam damaged
Road.
KKNP/EDU/2019- | Construction of additional 1,40,43,000 1,35,50,669
20/7 class room building,
chemistry lab and toilet to
Tirunelveli Dakshina Mara
Nadar Sangam College, T.
Kallikulam
Deepening of ponds and
KKNP/SDP/2019- | check dam in Chettikulam
_ 4,41,82,000 2,55,66,215
20/1 and Kudankulam village
Panchayat
KKNP/SAN/2019- | Construction of toilets for the | 2,51,00,000 1,74,36,068
20/1 neighbourhood schools

within 16 Kms Radius.

1. Panchayat Union middle
school, Vijayapathi
2. Panchayat Union
primary school,
Kothankulam

3. Muslim middle school,
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Thiruvambalapuram
4. St. Xavier's  middle

school, Avudaiyalpuram

5. E-Seva Center,
Kudankulam
6. Panchayat Union

primary school, Marankulam
7. Hindu higher sec school,
Kannakulam

8. Srirenganarayana
Primary school,
Srirenganarayanapuram

9. St. Joseph higher sec

school, Kootapuly

Construction of additional

KKNP/EDU/2019- | class room building for
10 . 1,56,93,000 1,41,46,604
20/8 TDTA Middle School,
Radhapuram
11 | KKNP/SAN/2019- | Construction of toilet facility | 2,50,00,000 1,70,56,798
20/2 to nearby Panchayat Union

School/ government
schools/ government aided
schools within 16 Kms

radius.

1. Government Higher
secondary school,
Pazhavoor.

2. RKR middle school,
Parameshwarapuram

3. Hindu primary
school, Uralvaimozhi

4. Thilagar primary
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school, Petharengapuram

5. St. Thomas primary
school, Arasarkulam

6.Government Higher
secondary school
Radhapuram,

7. Panchayat union

primary school Radhapuram

*kkkkkk
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ANNEXURE 2
TOOLS USED FOR THE STUDY

INTERVIEW GUIDE FOR KiI

1. Name of the Respondent and Designation?

2. Address for communication:

3. Mobile No: E-mail ID:

4. Are you aware of NPCIL and its CSR activities?

5. NPCIL activities & stakeholders’ awareness

Project | Purpose of | Amount of | Procedure You involved in the
& site support support adopted for | monitoring of the

getting support | programme

6. Are you satisfied with the utilization of the Support?
a. Yes
b. No
c. If No specify the reasons
7. If No, specify the reasons
8. Did the Support meet Needs? Yes/No
a. If no, please specify the reasons
13.  What was the status of the Institution /Individual beneficiaries /
infrastructure before the Support?
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CSR PROJECTS IMPACT ON THE BENFICIERIES (FIELD SPECIFIC

FEEDBACKS):
SI.No PROJECT/ BEFORE CSR | AFTER CSR
SCHEME INTERVENTION INTERVENTION
1.
2.

14. STAKEHOLDERS ACCOUNTABILITY:
Have you been involved in process of assessing the need for Support to the
institution/ Individual?
a. Yes
If yes
In all the project villages visit and discuss with the primary stakeholders
(Community Based organisations and the communities)and the secondary
stakeholders such as Government department and Panchayat Raj Institute (PRI) and
assess their responsive to the project and cooperation with the NPCIL team to
achieve the project objectives.

SI.No PROJECT/ SCHEME Yes (if explain the mode of | No
participation)
1.
2.

1. If No, specify the reasons?

16. Who is maintaining the assets created from the NPCIL/CSR Support?

Project & Site Government Beneficiary | Beneficiaries | Others
Dept/ Agency
Local Body
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16.a Sustainability:

Sustainability of the programme is assessed based on the following criteria:

How far the NPCIL/IA or the beneficiary/institution established has clear strategies to

make the programmes sustainable?

How far the NPCIL/IA or the beneficiary/institution are financially strong and have

viable options to generate resources to take forward the project initiatives?

How strong is the NPCIL/IA or the beneficiary/institution as organisational entities

to sustain the project management?

Sustainability of the programme, institutional mechanism and financial strength of

the CBOs

to take forward the project interventions after completion of the project

to be rated on five scales perception by the respondents i.e. Nil, Up to 25%, 26% to
50%,51% to 75%,76% to 100%.

Sl
No

PROJECT/
SCHEME

Nil,

Up to
25%,

State how
sustainabili
ty is

ensured

26% to
50%,

State how
sustainabili
ty is

ensured

51% to
75%,

State  how
sustainabilit

y is ensured

76% to 100%.

State
sustainability

ensured

how

is

17. Are you satisfied with the maintenance & Sustainability of assets created under
NPCIL Support?
a. Yes
b. No

18. If No, specify the reasons and Future plan for sustaining the asset created

19. Please rate the assets created under NPCIL
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S.No | NPCIL support High Good Average Poor
Standard

20. How do you rate the NPCIL assistance utilization?

S.No | Activity High Satisfied Average Poor
Satisfied
1.
2.

21. If opinion is Average/ poor, what is the reason?
22. Do you feel that NPCIL intervention has improved/bridged the gap in the
existing services?
a. Yes
b. No
23. If Yes, in what way?
24. If No, specify the reasons
25. What are the changes you have observed in CSR activities of NPCIL?

26 suggestions and recommendations for improving the CSR activities of NPCIL

27. Assessment Criteria

Assessment Assessment Questions
Criteria
Relevance Did the overall goal match needs of the project area?

Did the project's baseline data or needs of the area correctly

addressed by this investment?

Efficiency What outputs were achieved and whether they were according to
the plan or community need?

Was the implementation schedule as planned?

Was the project cost within planned limit?

Was the fund utilization prudent?
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Effectiveness Did the outputs help achieve the goal?
Comparing the inputs to the extent of goals achieved, can project
implementation be considered to be effective?

Unigueness Did the project have any unique feature?
Can the project be replicated?

Impact What were the various tangible and intangible positive and negative

impacts (Socio-economic, Environment, Policy, Technology, and

Awareness) on different stakeholders of the project?

Sustainability

Would the impacts created by the project sustain? Considering the
present course of project, is the project sustainable? If not, what
modifications and corrections need to be done with project

execution methodology?

28. AREAS/LEVEL OF ACHIEVEMENT:

SI.No Areas/Level of Bad date out of | Average Good Very
achievement 100 bad (<25) rated out | rated out Good
of 100 of 100 as | rated out
average good of 100 as
(26 <50) 51to 75 good
>75
1. | Participatory
approach-
(Participation  of
community in the
CSR
programmes)
2. | Gender focus
3. | Vulnerable focus
4. | Grievance
redress
mechanism
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5. | Transparency,

6. | Partnership

Management

7. | Monitoring

8. | Orientation and
practice of the
community

towards

ownership  and
sustainability  of
the  community
assets  created
through CSR

programme

9. | Introduction of
innovative

interventions

29. Highlight good CSR initiative among the various CSR activities implemented
during the year.

e Report on the present status of beneficiaries based on the service provided:

S.No | CSR Activity High Good Average Poor
Standard
1.
2.

30. PERFORMANCE GRADING:
The Evaluator to grade the performance of the project as
Excellent/Very Good/Good/Fair/Poor based on the evaluation feedback received

during the stakeholders’ consultation and documentary evidences. Justify each

ranking.
SI.N PROJECT/ Excellent | Very Good Good Fair Poor
(o] SCHEME
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31. RELEVANCY:

All the project interventions under NPCIL to be assessed in relation to the SDG.

SDG Goal (Quote only relevant

Goals)

NPCIL’s Interventions

Assess whether the project components have aligned themselves with the

Government of India and the State Governments efforts.

32. Effectiveness in achieving the project objectives:

The role played by the NPCIL/IA and the other stakeholders were rated critical (75-
100), Catalytic (50-75), peripheral (<50) and no role (0).

SI.No PROJECT/ | critical Catalytic | peripheral | no role Remark
SCHEME | (75- (50-75), | (<50) (0).
100),
1.
2.
33. FINDINGS

The CSR interventions undertaken by NPCIL to be assessed activity wise on the

scaling such as Excellent, Very Good, Good, Fair and Poor:

SI.No Level of achievement
/IPROJECT
1. | Participatory

approach
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Reach-out and efficacy of

interventions

Accrual of project impact

Gender focus

Vulnerable focus

Transparency

Management

© N o g A~ W

Current status and progress

project supports

Monitoring

10.

Community ownership &

Sustainability of assets

11.

Introduction of innovative

interventions

12.

Dovetailing of Government
schemes in the developmental

process.

13.

All above ratings have to be
objectively assessed and no
subjective judgement of the

consultants

*kkkkkk
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GUIDE FOR ACTVITY SPECIFIC FGD

1.
Activity supported (Give full details):
Expenditure
Project/ scheme Status of project upto Beneficiaries
(rs. In lakhs)
Date:

Venue of the meeting:
Investigator name:

Members present

Sr No Names and Age Sex Designation
village

represented

Quiality of the work or equipments or supplies made?

Good/ Average/ Bad

If response is average or bad find out reasons for the rating
Ask suggestions for improving the delivery of services in future
Usage of not maintained

If not maintained give reasons

How this could have been prevented at the planning stage

S T oA

What are the changes taken places among the beneficiary after the NPCIL

support?

CSR PROJECTS IMPACT ON THE BENFICIERIES (FIELD SPECIFIC
FEEDBACKS):

S.no Project/ scheme Before csr intervention After csr intervention
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7. If any gap still needs attention can you please state?

8. What are the three most important benefits of the Project Initiatives?

9. Any inadequacy in project implementation

10.What are the three most important areas that the project needs to improve?

11.equipment by the beneficiaries-Used / not used

12.if not used find out reasons for the same

13.Maintenance of assets created through the NPCIL support Yes/No

14.1f no specify reasons

15. Additional needs/ problem areas which need further support: (Investigator to

cull out appropriate information for future investment needs (Do not promise)
16.FINDINGS

The CSR interventions undertaken by NPCIL to be assessed activity wise on the

scaling such as Excellent, Very Good, Good, Fair and Poor:

SI.No Level of achievement

/PROJECT

1. | Participatory

approach

2. | Reach-out and efficacy of
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interventions

3. | Accrual of project impact
4. | Gender focus

5. | Vulnerable focus

6. | Transparency

7. | Management

8.

Current status and

progress project supports

9. | Monitoring

10. | Community ownership
&

Sustainability of assets

11. | Introduction of

innovative interventions

12. | Dovetailing of
Government schemes in
the developmental

process.

13. | All above ratings have to
be objectively assessed
and no subjective
judgement of the

consultants

17.Any other feedback from the beneficiaries?
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ACTIVITY WISE CASE STUDY

The case studies would highlight the following themes with photos:

S.No CSR Intervention

1.

2.

3.1 CASE STUDY FORMAT

Name of respondent/agency/group:

Address

Analysis of the situation which forced for the initiative:
Date of initiating the project:

Partners in the initiative:

2 T o

Nature of partnership (money, labour, awareness, monitoring and
collaboration):

7. Process followed:

8. Management of the initiative:

9. Result of the initiative:

10.Is it still in force or no more?

11.Do the initiative need any further support

12.How the initiative is sustained:

13.1f not sustained what are the suggestions to sustain the benefits of the

initiative:

*kkkkkk
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activity site:

REPORT BASED ON SITE OBSERVATION

The evaluator would provide following feedback based on his observation at the

1. Programme delivery achievement, available numbers at the site

N o g M w D

Noticed changes on the themes

Overall assessment of the initiatives.

Whether the facilities provided used or not used

Check the assets & equipment and its usage

Cross check with one or two persons involved in the activity

8. Usage and Maintenance of the assets created —

Check for grievances and achievements and plans for expansion

Assets created

Specify

How long
these assets
used
(Never/

3 months/

6 months/

9  months/
Currently

used

Maintenance of the
assets

Tick one of the
statements in the
column as
applicable (Not
oriented, Oriented to
maintain,  Already

maintaining, not
interested, not
applicable)

Please quote
good

examples  of
Group

maintenance
of assets and
prepare case

study

Any other Comments of the investigator based on the observation

*kkkkkk
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ANNEXURE 3
LIST OF KEY INFORMANTSAND STAKEHOLDERS
CONTACTED FOR THE STUDY

KIl with Panchayat Secretary:

1. Name of the Key Informant: Ms. Sudha

Designation: Secretary, Kudankulam Panchayat
Contact Details: 9442250247
Kll with Head Mistress:
1. Name of the Key Informant: Ms. Martin Sudha Florance, M.Sc, B.Ed

Designation: Head Mistress, Government Higher Secondary School,
Kudankulam.
Contact Details: 9842599231
KIl with Head Mistress:

1. Name of the Key Informant: Ms. Vijaya, MA, B.Ed

Designation: Head Mistress, Kuttralam Memorial Middle School, Erunkanthurai
Contact Details: 9659689804
KIl with ICDS Teacher and Mothers of Anganwadi Children:

1. Name of the Key Informant: Ms. Hemalatha

Designation: ICDS Teacher, Erunkanthurai
Contact Details: 8760199878

KIl with President, Vice-President & Secretary:

1. Name of the Key Informant: Mr. Suresh Kumar

Designation: President, Cooperative Society, Kudankulam
Contact Details: 9489235043

2. Name of the Key Informant: Mr. Durai Samy

Designation: Vice-President, Cooperative Society, Kudankulam
Contact Details: 9443449042
3. Name of the Key Informant: Mr. Stephen

Designation: Secretary, Cooperative Society, Kudankulam
Contact Details: 9443670984
Kll with Head Mistress:
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1. Name of the Key Informant: Ms. Amudha, M.Sc, M.Ed, M.Phil

Designation: Head Mistress, Government Higher Secondary School, Pazhoor
Contact Details: 9751628736
Kll with Head Master:

1. Name of the Key Informant: Mr. Balamurugan, MA, B.Ed

Designation: Head Master, Panchayat Union Primary School, Pudhumanai
Contact Details: 9442445964

KIl with Assistant Head Master:

1. Name of the Key Informant: Mr. Periyanayanar

Designation: Assistant Head Master, Hindu Middle School (Aided School),
Chettikulam
Contact Details: 9442026259
Kll with Head Mistress:
1. Name of the Key Informant: Ms. Shanthini Ponkumari, M.Sc, M.Phil

Designation: Head Mistress, Government Higher Secondary School,
Chettikulam
Contact Details: 9488938642
Kll with Head Mistress:
1. Name of the Key Informant: Ms. Devika, MA, B.Ed

Designation: Head Mistress, Sriranganarayana Primary School (Aided),
Sriranganarayanapuram
Contact Details: 9486934114
KIl with Head Master:

1. Name of the Key Informant: Mr. Sundar, DTE

Designation: Head Master, TDTA Andrew’s primary school, kudankulam
Contact Details: 9486379851
KIl with Head Master

1. Name of the Key Informant: Mr. Dhanaraj, B.Sc, M.Ed

Designation: Head Master, St. Andrews High School, Kudankualm
Contact Details: 9442884760
Kll with Head Mistress:
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1. Name of the Key Informant: Ms. Halda
Designation: Head Mistress, Bharat Middle School, Vairavikinaru
Contact Details: 9488193013
Kll with Head Master:
1. Name of the Key Informant: Mr. Rajakannu, MA, M.Ed

Designation: Head Master, Hindu Middle School, Kudankulam
Contact Details: 9442184525
Kll with Head Master:

1. Name of the Key Informant: Mr. Kumar

Designation: Head Master, St. Joseph Higher Secondary School
Contact Details: 9443969567
KIl with Head Master:

1. Name of the Key Informant: Ms. N.Vijayalakshmi

Designation: Headmaster Hindu Hr. Sec. School, Kannankulam
Contact Details: 9442018195
KIl with Teacher:

1. Name of the Key Informant: Mr. Edwin

Designation: Teacher, Panchayat Union Primary school
Contact Details: 9442908292
KIl with Head Mistress:

1. Name of the Key Informant: Ms.G.Packiavathi Florence

Designation: Head Mistress, Government Hr sec school
Contact Details: 9443583032
KIl with Head Mistress:

1. Name of the Key Informant: Ms. Vasantha Kumari

Designation: Head Mistress, R.K.R Middle school
Contact Details: 9843884718
KIl with Head Master:

1. Name of the Key Informant: Mr. G.Jeyakumar

Designation: Headmaster, TDTA Middle school
Kll with Head Master:
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1. Name of the Key Informant: Muthukumar

Designation: Headmaster, Panchayat Union Primary school
Contact Details: 9486379924
Kll with Head Master:

1. Name of the Key Informant: Mr. Sathish
Designation: Headmaster, St. Thomas Primary School
Contact Details: 8754309386

Kll in St. Xavier’s Middle School:

1. Name of the Key Informant: Mr.Rajan, St.Xavier's Middle school

Contact Details: 8248757272
KIl with Head Master:

1. Name of the Key Informant: Mr. G. Manoharan

Designation: Headmaster, TDTA Middle school
Contact Details: 9486481522
KIl with Head Master:

1. Name of the Key Informant: Mr. Kannan

Designation: Headmaster, Muslim Middle School Panchayat Union
Contact Details: 9092616533
KIl with Teachers:

1. Name of the Key Informant: Mr.Kanagaraj

2. Name of the Key Informant: Rani

Designation: Teacher, Primary school
Contact Details: 9442144091
KIl with Teacher:

1. Name of the Key Informant: Mrs. Prabha

Designation: Teacher, Panchayat Union Primary School
Contact Details: 8825471947
KIlin Hindu Priamry School:

1. Name of the Key Informant: Mr. Maragatharaj, Hindu Primary School

Contact Details: 9442801040
KIl with Secretary:
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1. Name of the Key Informant: Mr. Rajan

Designation: Secretary, TDMNS college

Contact Details: 9487245736
FGD with Youths for Deepening of Pond of Chettikulam:

oA LNE

FGD with Women for Mobile Medical Camp — Nakkaneri:

Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:

Mr. Hariharasudhan
Mr. Prabhu

Mr. Sabari

Mr. Wilson

Mr. Sanjay.R

Mr. Anand

oOuhAWNE

FGD with Villagers for Mobile Medical Camp —Marankulam:

Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:

Ms. Ponnuthai

Ms. Bhagavathy
Ms. Bhagavathy
Ms. Majula

Ms. Jesintha

Ms. Bhuvaneshwari

OuhAWNE

Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:
Name of the Respondent:

Ms. Nalini

Ms. Pramila

Ms. Kalaiarasi

Mr. Perumal

Ms. Jesintha

Ms. Bhuvaneshwari
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